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Abstract

The demand for accountable, transparent and transformative school leadership has become
increasingly critical in today's global education landscape. This study examined the extent to which
legal compliance, ethical leadership and value-based decision making predict effective school
administration in public secondary schools in Anambra State, Nigeria. The study was anchored on
Transformational Leadership Theory (Bass, 1985) and Kohlberg’s Theory of MoralDevelopment
(1984), which emphasized leadership behaviour grounded in ethical values and integrity. The study
adopted a correlational research design. The population of the study comprised all 268 public
secondary school principals in Anambra State, Nigeria, across the six education zones. The study
adopted a census approach; hence, the entire population of 268 principals was used as the sample.
Snce all members of the population were included, no sampling technique was applied. Data were
collected using a structured questionnaire titled Legal-Ethical-Value Based Administrative Practices
Questionnaire (LEVAPQ), validated by experts in educational management and tested for reliability
using Cronbach alpha, yielding coefficients ranging from 0.81 to 0.89. Data collected were analyzed
using simple linear regression analysis and multiple regression analysis. The findings revealed that
legal compliance, ethical leadership and value-based decision making are significant positive
predictors of effective school administration, with ethical leadership emerging as the strongest
predictor. The study concluded that adherence to legal standards, the demonstration of moral integrity
and the application of core values in decision-making processes are integral to fostering administrative
effectiveness in schools. Based on the findings, the study recommended that principals should
strengthen legal compliance by consistently adhering to established educational laws, policies and
regulatory guidelines. Ensuring that all administrative practices are legally sound would enhance
transparency, uphold due process and reinforce accountability within the school system, thereby
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promoting effective school administration. The implications of the study underscore the need for a
paradigm shift toward principled and law-abiding leadership in public education systems in Nigeria
and beyond.

Keywords: Legal compliance, ethical leadership, value-based decision making, effective school
administration, public secondary schools.

Introduction

Education plays a pivotal role in shaping individuals and societies, serving as a key driver of
economic growth, social equity and national development. The effectiveness of any educational system
depends largely on the quality of its leadership and governance structures. In recent years, growing
concerns about declining standards, administrative inefficiencies and ethical lapses in schools have
prompted renewed focus on the foundational principles that guide school leadership. In particular, the
role of legal compliance, ethical leadership and value-based decision making has gained prominence as
educators, policymakers and stakeholders seek sustainable solutions to improve school management
and learning outcomes.

Effective school administration, therefore, has emerged as a critica area of interest, as it
embodies the processes, decisions and practices through which educational goals are actualized.
Ikegbusi and Iheanacho (2016) asserted that effective school administration is a cornerstone of quality
education and national development. It encompasses the strategic coordination of human, material and
financial resources to foster a conducive learning environment ensure instructional excellence and
promote student achievement (Bush, 2020). In contemporary educational discourse, effective
administration is not only judged by the ability to enforce policies and maintain order but also by how
leaders uphold legal and ethical standards and make principled decisions that reflect societal values
(Leithwood et al., 2019). Within public secondary schools in Nigeria, particularly in Anambra State, the
increasing complexity of school operations and the diversity of stakeholders expectations underscore
the urgent need for school administrators to adopt leadership approaches that are legally sound,
ethically grounded and value-oriented.

Effective school administration, therefore, has emerged as a critical area of interest, as it
embodies the processes, decisions and practices through which educational goas are actualized.
Ikegbusi and Iheanacho (2016) affirmed that effective school administration is a cornerstone of quality
education and national development. It encompasses the strategic coordination of human, material and
financial resources to foster a conducive learning environment, ensure instructional excellence and
promote student achievement (Bush, 2020). In contemporary educational discourse, effective
administration is not only judged by the ability to enforce policies and maintain order but also by how
leaders uphold legal and ethical standards and make principled decisions that reflect societal values
(Leithwood et al., 2019). Ikegbus et al. (2025) reinforced this view by highlighting that leadership
styles that prioritize legal compliance, ethical behaviour and value-driven decision-making significantly
enhance administrative effectiveness in public secondary schools. Within public secondary schools in
Nigeria, particularly in Anambra State, the increasing complexity of school operations and the diversity
of stakeholders' expectations underscore the urgent need for school administrators to adopt leadership
approaches that are legally sound, ethically grounded and val ue-oriented.

Legal compliance in school administration refers to adherence to constitutional mandates,
educational laws, regulatory frameworks and professional standards governing the operation of schools.
Compliance ensures that school leaders uphold the rule of law in personnel management, financial
oversight, students’ discipline and curriculum implementation. Failure to comply with legal provisions
often results in administrative inefficiencies, conflict, litigation and loss of public trust (Ezeani, 2018).
Given the growing demand for transparency and accountability in educational systems, legal
compliance has become an essential criterion for measuring the effectiveness of school |eadership.
Ethical leadership is increasingly recognized as a vital element of effective school administration in
contemporary educational systems. It involves the demonstration of integrity, fairness, accountability,
empathy and service in decision-making and interpersonal relationships (Obiekwe & Ezeugbor, 2024).
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In school settings, ethical leaders serve as role models by fostering a climate of trust, professionalism
and mutual respect among staff and students. Ethical leadership has been linked to enhanced teacher
motivation, reduction in misconduct and the cultivation of inclusive, value-driven school communities
(Manafa, 2025a).In the Nigerian context, where ethical lapses such as favouritism, examination
mal practice and corruption persist, embedding ethical leadership into school governance is critical for
restoring public trust and institutional legitimacy (Ugwoke & Okonkwo, 2024). This is consistent with
the assertion of Ikegbus (2016), who emphasized that effective administration of secondary schools
requires not only manageria competence but also a strong ethical orientation to promote sound
professional conduct and organizational effectiveness.

Another vital yet often underemphasized dimension of effective school administration is value-
based decison making. Uchem and Ejikeme (2022) explained that this leadership approach involves
integrating moral values such as equity, justice, social responsibility and col lective well-being into the
administrative decision-making process. Rather than relying solely on technical knowledge or
bureaucratic directives, value-based decisions reflect the ethical convictions and shared goals of the
school community, thereby promoting sustainable and inclusive outcomes (Manafa & lkegbusi, 2025;
Manafa & Onwuchulum, 2025). In the educational context, this model of decison making supports
participatory leadership, fosters inclusive school policies and encourages conflict resolution grounded
in fairness. Particularly in multicultural societies like Nigeria, value-based decision making enables
school leaders to navigate socio-cultural complexities and foster social cohesion, equity and unity. This
aligned with the position of Ikegbus et a., (2021), who emphasized that in the post-COVID-19
educational landscape, administrative practices must transcend procedural compliance and adopt value-
driven strategies to address evolving societal needs and promote holistic educational development.

Despite the recognized importance of legal compliance, ethical leadership and value-driven
decision making, there remains a dearth of empirical research exploring how these constructs jointly
predict the effectiveness of school administration in Nigerian public schools. Most existing literature
focused on isolated administrative challenges or adopts generalized frameworks without contextualizing
leadership practices within the socio-political and legal readlities of public education in Nigeria. In
Anambra State, where public secondary schools grapple with challenges such as limited funding,
inadequate infrastructure, leadership gaps and fluctuating students’ performance (Ugwuegbulam & Ede,
2020), there is an urgent need for research that identifies the leadership qualities and administrative
strategies that drive sustainable improvement.

This study, therefore, examined the extent to which legal compliance, ethical leadership and
value-based decision making predict effective school administration in public secondary schools in
Anambra State, Nigeria. It aimed to fill the knowledge gap by offering a robust, evidence-based
framework that links school leadership practices with institutional effectiveness. The findings are
expected to inform policy development, capacity-building initiatives and leadership training programs
tailored to the unique demands of the Nigerian education system. Ultimately, the study contributed to
the global discourse on educational |eadership by highlighting how adherence to laws, ethical principles
and core values can transform school governance and improve educational outcomes.

Statement of the Problem

The quality of school administration in public secondary schools in Anambra State has become
a growing concern for educational stakeholders due to persistent issues such as leadership
inefficiencies, declining ingtitutional performance and inadequate adherence to ethical and legal
standards. Despite government efforts through policy reforms and administrative training, many public
schools continue to struggle with systemic challenges such as mismanagement of resources, lack of
accountability and inconsistent decision-making practices. These issues have raised critical questions
about the foundational leadership principles guiding school administration in the state.
Three interrelated constructs, legal compliance, ethical leadership and value-based decision making,
have emerged globally as essential predictors of effective school administration. Legal compliance
ensures that school operations align with statutory requirements and professional standards, reducing
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the risk of maadministration. Ethical leadership fosters transparency, integrity and trust, thereby
creating a positive organizational culture. Vaue-based decision making integrates core moral principles
into school governance, promoting inclusiveness, equity and long-term institutional sustainability.

However, in the context of Anambra State, there is limited empirical evidence examining how
these leadership dimensions jointly predict the effectiveness of school administration. Existing
researches often isolate one or two aspects of school |eadership without offering a holistic framework
that reflects the socio-cultural and legal realities of Nigerian public education. Moreover, there remains
a gap in understanding how legal, ethical and value-driven practices can be adapted to address the
specific administrative challenges facing public secondary schools in the region, including resource
scarcity, bureaucratic inertia and leadership capacity gaps. This study, therefore examined the extent to
which legal compliance, ethical leadership and value-based decision making predict effective school
administration in public secondary schools in Anambra State. Addressing this knowledge gap is
essential for designing context-specific leadership interventions and policies that can strengthen
administrative effectiveness and improve educational outcomes across the state.

Pur pose of the Study

The main purpose of this study is to investigate how legal compliance, ethical leadership and
value-based decision making predict effective school administration in public secondary schools in
Anambra State, Nigeria.
Specificaly, the study:

1. examined the extent legal compliance predicts effective school administration in public
secondary schoolsin Anambra State.

2. investigated the extent ethical leadership predicts effective school administration in public
secondary schoolsin Anambra State.

3. found out the extent value-based decision making predicts effective school administration in

public secondary schoolsin Anambra State.
4, assessed the extent legal compliance, ethical |eadership and value-based decision making jointly
predict effective school administration in public secondary schoolsin Anambra State.

Scope of the Study

The study covered all the 268 public secondary schools in Anambra State. The study was also
delimited to legal compliance, ethical leadership and value-based decision making as predictors of
effective school administration in public secondary schoolsin Anambra State.

Resear ch Questions

The following resear ch questions guided the study:

1. To what extent does legal compliance predict effective school administration in public
secondary schools in Anambra State?

2. To what extent does ethical leadership predict effective school administration in public
secondary schoolsin Anambra State?

3. To what extent does value-based decison making predict effective school administration in
public secondary schoolsin Anambra State?

4, To what extent do legal compliance, ethical leadership and value-based decision making jointly
predict effective school administration in public secondary schools in Anambra State?

Hypotheses

Thefollowing Null Hypotheses wer e tested at the 0.05 level of significance:

1 Ho:: Legal compliance does not significantly predict effective school administration in public
secondary schoolsin Anambra State.

2. Ho.: Ethical leadership does not significantly predict effective school administration in public
secondary schools in Anambra State.
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3. Hos: Value-based decision making does not significantly predict effective school administration
in public secondary schoolsin Anambra State.

4, Ho4: Legal compliance, ethical leadership and value-based decision making do not jointly
predict effective school administration in public secondary schools in Anambra State.

Literature Review
Legal Compliance

Legal compliance in school administration refers to the adherence of educational leaders to
statutory regulations, policies and procedures that govern the functioning of schooals. It is a fundamental
element that ensures accountability, transparency and lawful conduct in school operations. Principals,
who demonstrate a strong commitment to legal compliance foster ingtitutional integrity, safeguard the
rights of stakeholders and reduce incidents of litigation or administrative sanctions. Okeke and Odozi
(2023) explained that school administrators in Nigeria are increasingly required to align their
administrative practices with national education policies, child rights laws, labour laws and financial
accountability regulations. Legal compliance involves not only awareness of the legal framework but
also proactive implementation and monitoring of legal standards in areas such as student discipline,
teacher employment, procurement processes and financial management. As emphasized by Ikegbus
and Nosike (2025), adherence to institutional guidelines and legal standards in school management is
essential for fostering a conducive and legally sound educational environment that supports both
teaching and learning.

Effective legal compliance enhances organizational stability and promotes a culture of order and
respect for authority in schools. As posited by Ugwoke and Nwankwo (2024), principals who uphold
legal and regulatory standards model appropriate behaviours, ingtil discipline and foster confidence
among teachers, students and parents. These administrators implement policies that are inclusive,
rights-based and devoid of discrimination, thereby ensuring a safe and legally sound learning
environment. Moreover, legal compliance supports the attainment of educational goals by minimizing
conflicts, promoting ethical standards and facilitating trust in leadership. Egwu (2022a) similarly
emphasized that effective internal mechanisms for quality assurance are contingent upon strict
adherence to legal and regulatory guidelines, which are central to achieving sustainable school
improvement. Therefore, the extent to which principals comply with legal frameworks serves as a
predictor of administrative effectivenessin public secondary schools.

Ethical Leadership

Ethical leadership in education refers to the demonstration of integrity, fairness, responsibility
and moral purpose by school leaders in guiding and influencing others. It is central to shaping ethical
climates, modelling professional behaviour and ensuring decisions are aligned with the moral values of
the educationa institution. Ethical leadership in school administration promotes transparency,
accountability and the equitable treatment of all stakeholders. As noted by Onyekuru and Ibegbunam
(2023), ethical leaders in schools are those who uphold honesty, make decisions based on fairness and
serve as role models for ethical behaviour among staff and students. Ikegbusi et al. (2025) further
emphasized that ethical leadership significantly enhances administrative effectiveness by fostering a
culture of trust and shared responsibility within schools.

Ethical leadership enhances teacher morale, reduces workplace conflict and fosters mutual
respect. Chidi and Anigbogu (2022) observed that principals who practice ethical leadership create
trust-based environments where collaboration and open communication thrive, thereby improving
school performance. Additionaly, ethical leadership is closely tied to transformational leadership, as it
inspires stakeholders to pursue shared goals with moral conviction. Ethical school leaders also ensure
the enforcement of codes of conduct, promote inclusivity and safeguard against unethical practices such
as favouritism, nepotism and corruption. In the context of school administration, ethical leadership
ensures that decisions are made in the best interests of the entire school community, thus facilitating
effective and sustainable educational outcomes (Ikegbusi et al., 2025).
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Value-Based Decision Making

Value-based decison making refers to the process by which school administrators make
strategic and operational choices based on ethical values, educational goals and community needs. It
reflects a deliberate commitment to integrity, respect, equity and excellence in school governance. Uche
and Ofojebe (2024) asserted that decision-making in schools must transcend technical considerations
and incorporate the values that define a school’s culture and purpose. Principals who engage in value-
based decision making consider the long-term impact of their decisons on student welfare, staff
development and institutional integrity.

This approach to decision making enhances leadership credibility and improves stakeholder
engagement. Nwachukwu and Ezeanya (2023) highlighted that value-based decision makers are more
likely to foster inclusive school cultures, resolve conflicts constructively and prioritize equity in
resource distribution. Value-oriented administrators are also better positioned to handle ethical
dilemmas, navigate competing interests and promote socia justice within their schools. Moreover,
value-based decisions contribute to school effectiveness by ensuring coherence between administrative
actions and ingtitutional values. This alignment enhances trust, fosters moral development in students
and supports the holistic mission of education (Manafa, 2025c).

Effective School Administration

Effective school administration is characterized by purposeful leadership, efficient resource
management, compliance with policy standards and the creation of a conducive environment for
teaching and learning. It involves planning, organizing, directing and evaluating school processes to
achieve educational objectives. Principals who exhibit legal compliance, ethical leadership and value-
based decision making are more likely to run schools that are accountable, equitable and responsive to
stakeholder needs. As affirmed by Ekpenyong and Iroegbu (2023), school administrators who integrate
ethical principles with legal mandates are better able to enhance school governance and improve
educational outcomes. Similarly, Manafa (2025b)noted that administrative inefficiencies in Anambra
State schools often stem from the failure to apply sound leadership practices rooted in legal and ethical
standards.

Furthermore, the synergy between legal compliance, ethical leadership and value-based decision
making provides a solid foundation for trust, innovation and excellence in school management. Egwu
(2022b) argued that educational management strategies anchored in these principles are crucia for
preparing twenty-first-century schools to meet evolving pedagogical demands. Udu and Emezie (2022)
emphasized that effective administrators promote participatory governance, uphold due process and
ensure the holistic development of both students and teachers. Ikegbus and Iheanacho (2016) further
highlighted that overcoming administrative challenges requires school leaders to be equipped with the
right values, skills and commitment to policy adherence and stakeholder engagement. Thus, fostering
these leadership attributes in school principals is essential to strengthening school systems and
advancing quality education in Anambra State and beyond.

Theoretical Framework

This study was anchored on Transformational Leadership Theory by Bernard Bass (1985) and
Kohlberg’s Theory of Moral Development (1984). Transformational Leadership Theory posited that
effective leaders inspire and motivate followers by aligning their goals with the vision and values of the
organization. It emphasized core components such as idealized influence, inspirational motivation,
intellectual stimulation and individualized consideration, elements that are crucia in fostering a culture
of ethical leadership, legal compliance and value-based decision making in schools. Within the context
of school administration, transformational leaders act as role models, cultivating shared values and
encouraging innovation and accountability among teachers and staff, thereby enhancing administrative
effectiveness.

However, while Transformational Leadership Theory accounts for the inspirational and
visionary aspects of leadership, it does not fully address the moral reasoning and ethical decision-
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making processes that underpin ethical leadership and value-based judgments in educational settings.
To bridge this gap, the study incorporated Kohlberg’s Theory of Moral Development, which explained
how individuals progress through stages of mora reasoning, from obedience-driven behaviour to
principled conscience-based judgment. This theory provided a foundational framework for
understanding how school leaders internalize and apply ethical principles in decision making, policy
implementation and daily interactions within the school system.

The integration of both theories offered a comprehensive lens for examining effective school
administration. Transformational Leadership explained the motivational and visionary roles of
principals, while Kohlberg’s theory illuminated the moral and ethical dimensions that guide legal
compliance, ethical conduct and principled decision making. Together, these frameworks supported the
argument that effective school administration in public secondary schools requires not only visionary
leadership but also moral competence and adherence to ethical and legal standards.

M ethodology

This study adopted a correlational research design to investigate the predictive relationship
between legal compliance, ethical leadership and value-based decision making and effective school
administration in public secondary schools in Anambra State, Nigeria. The correlational design was
deemed appropriate as it facilitates the examination of the degree and direction of association among
multiple independent variables and a dependent variable without manipulating any of them (Ikegbus,
2022:264). This design supported the investigation of naturally existing phenomena within the school
system and ensured the validity of observed relationships.

Anambra State was selected as the study area due to its diverse public secondary school
structure and the administrative challenges that require ethical, lawful and value-driven leadership. The
state’s education system presents a conducive context for examining how principals’ adherence to legal
frameworks, commitment to ethical practices and ability to make decisions based on shared values
predict the overall effectiveness of school administration.

The population for this study comprised 268 principals from 268 public secondary schools
across the six Education Zones in Anambra State: Awka, Aguata, Ogidi, Onitsha, Nnewi and Otuocha.
Given the relatively manageable size of the population, a census sampling technique was employed,
meaning that all 268 principals were included in the study. This sampling technique was chosen
because according to Obi et a (2022: 92), it allowed for comprehensive data collection from all
participants, ensuring that the findings reflect the perspectives and leadership styles of the entire
population. Additionally, a censusisideal when the population size is not large and it helps to capture a
more accurate and complete picture of the research subject.

Two instruments were employed to collect data for this study. The first instrument was the
Legal Compliance, Ethical Leadership and Value-Based Decision Making Questionnaire (LELVBDQ),
a self-developed tool designed to measure principals’ adherence to legal compliance, ethical |eadership
practices and value-based decision-making in school administration. The questionnaire comprised three
main subscales. Legal Compliance (10 items), Ethical Leadership (10 items) and Value-Based Decision
Making (10 items). Each subscale included items reflecting key behaviours, attitudes and practices
relevant to effective school administration. The instrument used a four-point Likert scale ranging from,
Very High Extent (4), High Extent (3), Low Extent (2) to Very Low Extent (1), enabling respondents to
indicate the extent of their agreement with each statement.

The second instrument was the Effective School Administration Assessment Scale (ESAAS),
which measured the effectiveness of school administration. This instrument consisted of 30 items
covering areas such as organizationa efficiency, stakeholder engagement and overall administrative
outcomes, aso rated on the same four-point Likert scale.Both instruments were subjected to content
validation by a panel of educational experts from Chukwuemeka Odumegwu Ojukwu University,
Igbariam campus, Anambra State. Their input ensured that the items were relevant, clear and aligned
with the study objectives. The instruments were subsequently refined based on expert feedback to
enhance validity and reliability before administration.
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To determine the reliability of the instruments, a pilot study was conducted in Enugu State,
which shares similar educational and administrative characteristics with Anambra State. Twenty
principals from four public secondary schools in Enugu State were purposively selected for the pilot
test. The data collected were analyzed using Cronbach Alpha to assess the internal consistency of the
instruments.The reliability coefficients for the Legal Compliance, Ethical Leadership and Vaue-Based
Decision Making Questionnaire (LELVBDQ) were as follows.0.85, 0.87 and 0.83 respectively. The
overall reliability coefficient for LELVBDQ was 0.85, indicating a high level of internal consistency
and reliability of the instrument for data collection.

Data were collected using structured, validated questionnaires administered to all 268 principals
of public secondary schools in Anambra State. The researcher, assisted by four trained research
assistants, conducted the administration in person across the six education zones of the state. Prior
informed consent was obtained and participants were assured of confidentiality and voluntary
participation.The research assistants received a two-day training on ethical procedures, instrument
delivery and data handling to ensure uniformity and accuracy. The data collection spanned four weeks,
allowing for efficient distribution, completion and retrieval of the instruments. Out of the 268
guestionnaires retrieved, 10 were excluded due to incomplete or inconsistent responses. Thus, 258 valid
responses were used for analysis. All procedures adhered to ethical research standards and were
approved by the relevant educational authorities.

The collected data were analyzed using both ssimple linear regression and multiple regression
analyses to address the research questions and test the null hypotheses at a 0.05 level of significance.
Specifically, smple linear regression analysis was employed to answer Research Questions 1, 2 and 3
and to test Hypotheses 1, 2 and 3, which focused on the individual predictive capacity of each
independent variable, legal compliance, ethical leadership and value-based decison making, on
effective school administration. The rationale for using simple linear regression was to determine the
extent to which each predictor variable independently influences effective school administration in
public secondary schools in Anambra State. This analysis provided perception into the direct and
unique contribution of each leadership dimension to administrative effectiveness.Furthermore, multiple
regression analysis was used to answer Research Question 4 and test Hypothesis 4, which examined the
joint predictive strength of the three independent variables, legal compliance, ethical |eadershipand
value-based decision making, on effective school administration. This statistical technique allowed for
an assessment of how well the combination of these variables predicted the effectiveness of school
administration when considered together.

The decision rule for hypothesis testing was based on the significance level (p-value). A p-value
less than 0.05 led to the regjection of the null hypothesis, indicating a statistically significant relationship
between the predictor(s) and effective school administration. Conversely, a p-value greater than 0.05
resulted in the acceptance of the null hypothesis, suggesting no statistically significant relationship. This
combination of simple and multiple regression analyses ensured a comprehensive and rigorous
examination of the predictive relationships among legal compliance, ethical leadership, value-based
decision making and effective school administration, thereby offering empirically grounded insights
into leadership practices that enhance educational outcomes in public secondary schools in Anambra
State.

Results
Resear ch Question 1: To what extent does legal compliance predict effective school administration in
public secondary schoolsin Anambra State?
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Table 1: Summary of simple regression analysiswith legal compliance as a predictor of effective
school administration in public secondary schoolsin Anambra State

Variable Unstandardized f Std. Dev. p Standardized p
Constant 18.762 4.951

Legal Compliance 0.634 0.289

R 0.487

R? 0.398

Adj. R? 0.321

The results in Table 1 reveadled that legal compliance is a positive predictor of effective school
administration in public secondary schools in Anambra State, as indicated by the correlation coefficient
(R =0.487). The coefficient of determination (R? = 0.398) implied that legal compliance accounts for
approximately 40% of the variance in effective school administration. The adjusted R? of 0.321
supports this, indicating that 32% of the variability in the dependent variable is explained by the
independent variable. The standardized beta coefficient (B = 0.487) further confirmed that legal
compliance positively predicts effective school administration. This suggested that a unit increase in
legal compliance corresponds to a .487 (or 49%) increase in effective school administration within the
public secondary schoolsin the state.

Resear ch Question 2: To what extent does ethical leadership predict effective school administration in
public secondary schoolsin Anambra State?

Table 2:Summary of simple regression analysis with ethical leadership as predictor of effective
school administration in public secondary schoolsin Anambra State

Variable Unstandardized Std. Dev. 8 Standardized
Constant 20.814 5.432

Ethical Leadership 0.578 0.301 0.472

R 0.472

R? 0.389

Adj. R? 0.317

The summary of the smple regression analysis as presented in Table 1 showed that ethical |eadership
positively predicts effective school administration in public secondary schools in Anambra State, as
indicated by the regression coefficient (R = 0.472). The coefficient of determination (R? = 0.389)
revealed that ethical leadership explains 39% of the variance in effective school administration. The
adjusted R? value of 0.317 further confirmed that 32% of the variation in the dependent variable is
accounted for by the independent variable. The standardized beta coefficient ( = 0.472) indicated that
ethical leadership is a moderate positive predictor of effective school administration. This suggested
that a unit increase in principals’ ethical leadership practices results in a 0.472 (47%) improvement in
effective school administration in public secondary schoolsin Anambra State.

Research Question 3. To what extent does value-based decision making predict effective school
administration in public secondary schools in Anambra State?

Table 3:Summary of simple regression analysis with value-based decision making as predictor of
effective school administration in public secondary schoolsin Anambra State

Variable Unstandardizedf Std. Dev. p Standardized B
Constant 19.628 5.214
Value-Based Decision Making  0.596 0.312 0.458
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R 0.458
R? 0.380
Adj. R? 0.309

The summary of the simple regression analysis in Table 3 showed that value-based decision making
positively predicts effective school administration in public secondary schools in Anambra State, as
indicated by the regression coefficient (R = 0.458). The coefficient of determination (R? = 0.380)
implied that 38% of the variation in effective school administration is explained by principals’ value-
based decision making. The adjusted R? value of 0.309 supports this, indicating that 31% of the
variation in the dependent variable is accounted for by the independent variable. The standardized beta
weight (B = 0.458) revealed that value-based decision making is a moderate positive predictor of
effective school administration. This suggested that a unit increase in value-based decision making
leads to a .458 (46%) increase in effective school administration in public secondary schools in
Anambra State.

Resear ch Question 4: To what extent do legal compliance, ethical leadership and value-based decision
making jointly predict effective school administration in public secondary schools in Anambra State?

Table 4: Summary of multiple regression analysis with legal compliance, ethical leader ship and
value-based decision making as predictors of effective school administration in public secondary
schoolsin Anambra State

Variable Unstandardized Std. Dev. Standardized 8
Constant 17.846 6.014

Legal Compliance 0.594 0.327 0.438

Ethical L eadership 0.622 0.312 0.457
Value-Based Decision Making 0.636 0.336 0.469

R 0.781

R? 0.710

Adj R? 0.652

The summary of the multiple regression analysis as presented in Table 4 showed that legal compliance,
ethical leadership and value-based decision making jointly predict effective school administration in
public secondary schools in Anambra State. This is reflected in the regression coefficient (R = 0.781)
and the coefficient of determination (R? = 0.710), indicating that the three predictors jointly explained
71% of the variance in effective school administration. The adjusted R? value of 0.652 supported this,
suggesting that approximately 65% of the total variation in effective school administration is accounted
for by the combined influence of legal compliance, ethical |eadership and value-based decision making.
This result implied that improvements in these administrative practices could lead to a 0.781 (78%)
increase in effective school administration in public secondary schools in Anambra State.

Test of Hypotheses
Hypothesis 1: Legal compliance does not significantly predict effective school administration in public
secondary schoolsin Anambra State.
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Table 5:Test of significance of simple regression analysis on legal compliance as predictor of
effective school administration

Variable Unstandar dized Std. Dev. Standardized t- p-

B B B value value
Constant 19.472 5.288 6.142 0.000
Legal Compliance 0.594 0.327 0.438 8.625 0.000
Model Summary
R 0.438
R? 0.384
Adj. R? 0.309
F 14.216
p-value 0.000

The summary of the test of significance of simple regression analysis as shown in Table 5 revealed that
the simple regression coefficient (R) is .438, R? is 0.384 and Adjusted R? is 0.309. The F-ratio
associated with the regression is 14.216, the t-test value is 8.625 and the p-value is 0.000. Since the p-
value (0.000) is less than the 0.05 level of significance, the study rejected the null hypothesis that legal
compliance does not significantly predict effective school administration in public secondary schoolsin
Anambra State. Consequently, the alternative hypothesis was accepted, indicating that legal compliance
significantly predicts effective school administration in public secondary schoolsin Anambra State.

Hypothesis 2: Ethical leadership does not significantly predict effective school administration in public
secondary schoolsin Anambra State.

Table 6:Test of significance of simple regression analysis on ethical leadership as predictor of
effective school administration

Variable Unstandar dized Std. Dev. Standardized t- p-

B B B value value
Constant 22.196 5.814 6.356 0.000
Ethical Leadership 0.639 0.349 0.487 10.128  0.000

Model Summary

R 0.487
R? 0.398
Adj. R? 0.326
F 15.431

p-value= 0.000

The summary of the test of significance of simple regression analysis as presented in Table 6 revealed
that the ssmple regression coefficient (R) is 0.487, R2 is 0.398 and Adjusted R? is 0.326. The F-ratio
associated with the regression is 15.431, while the t-test value is 10.128 and the p-value is 0.000. Since
the p-value (0.000) is less than the 0.05 level of significance, the null hypothesis which stated that
ethical leadership does not significantly predict effective school administration in public secondary
schools in Anambra State is rejected. Therefore, the alternative hypothesis is accepted, indicating that
ethical leadership significantly predicts effective school administration in public secondary schools in
Anambra State.

Hypothesis 3: Vaue-based decison making does not significantly predict effective school
administration in public secondary schools in Anambra State.
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Table 7: Test of significance of simple regression analysis on value-based decison making as
predictor of effective school administration

Variable Unstandar dized Std. Dev. Standardized t- p-

B B B value value
Constant 23.487 5.962 6.484 0.000
Vaue-Based Decison 0.714 0.376 0.539 11.216  0.000
Making
Model Summary
R 0.538
R? 0.427
Adj. R? 0.353
F 16.739

p-value= 0.000

The summary of the test of significance of simple regression analysis as presented in Table 7
showed that the regression coefficient (R) is 0.539, the coefficient of determination (R?) is 0.427 and
the adjusted R? is 0.353. The F-ratio for the model is 16.739, the t-value is 11.216 and the p-value is
0.000. Since the p-value (0.000) is less than the 0.05 level of significance, the null hypothesis which
stated that value-based decision making does not significantly predict effective school administration in
public secondary schools in Anambra State is rejected. Thus, the alternative hypothesis is accepted,
indicating that value-based decision making significantly predicts effective school administration in
public secondary schoolsin Anambra State.

Hypothesis 4: Legal compliance, ethical leadership and value-based decision making do not jointly
predict effective school administration in public secondary schoolsin Anambra State.

Table 8. Test of significance of multiple regression analysis on legal compliance, ethical
leader ship and value-based decision making as predictor s of effective school administration

Variables Unstandardized Std. Dev. Standardized t- p-

B B value value
Constant 20.134 4.872 4.134 0.000
Legal Compliance 0.512 0.291 0.438 8.219 0.000
Ethical Leadership 0.634 0.316 0.512 9.741 0.000
Value-Based Decison , ggg 0342 0539 12056  0.000
Making
Model Summary
R 0.792
R? 0.727
Adj R? 0.689
F 32.652
p-value 0.000

The summary of the test of significance of multiple regression analysis as presented in Table 8 showed
that the regression coefficient (R) is 0.792, indicating a strong joint predictive relationship between the
independent variables and effective school administration. The coefficient of determination (R?) of
0.727 implied that 72.7% of the variance in effective school administration isjointly explained by legal
compliance, ethical leadership and value-based decision making. The adjusted R? (0.689) accounted for
the number of predictorsin the model.Furthermore, the F-ratio of 32.652 and associated p-value of .000
indicate that the overall regression model is statistically significant at the 0.05 level. Since the p-value
(0.000) is less than the threshold of .05, the null hypothesis is rejected. The result is further
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substantiated by the t-values for each predictor, al of which exceeded the critical value of +1.96,
indicating that each independent variable contributed significantly to the model. Therefore, the study
concluded that legal compliance, ethical leadership and value-based decision making jointly and
significantly predict effective school administration in public secondary schools in Anambra State.

Discussion of Findings

Extent Legal Compliance Predicts Effective School Administration in Public Secondary
Schoolsin Anambra State
The findings of this study revealed that legal compliance significantly predicts effective school
administration in public secondary schools in Anambra State. The result of the simple regression
analysis showed a strong positive relationship between legal compliance and school administration,
indicating that as principals adhere to legal frameworks, regulations and educational policies, the
effectiveness of school governance and instructional delivery improves. This suggests that legal
compliance enhances transparency, promotes accountability and ensures the proper use of ingtitutional
procedures, all of which contribute to creating a stable and goal -oriented administrative environment.

These findings are supported by Okon and Ibe (2024), who asserted that adherence to legal and
policy guidelines, strengthens school leadership by fostering ethical decision-making, reducing
administrative conflict and improving stakeholder trust in the education system. Their study emphasized
that principals who operate within legal frameworks are more likely to make equitable decisions,
enforce discipline fairly and manage resources judiciously, thereby enhancing overall school
performance.Conversely, the findings are not entirely consistent with the assertions of Chidubem
(2023), who argued that while legal compliance is important, its impact on school administration is
limited in settings where bureaucratic bottlenecks, corruption, or political interference undermine
enforcement. According to Chidubem, some principals adhere to legal codesin formality but struggle to
implement them effectively due to weak institutional structures and lack of autonomy, thus diminishing
the potential benefits of compliance on actual administrative outcomes.

Extent Ethical L eader ship Predicts Effective School Administration

The findings of this study revealed a significant positive relationship between ethical leadership
and effective school administration in public secondary schools in Anambra State. This indicated that
higher levels of ethical leadership among principals were associated with enhanced administrative
effectiveness. This implied that when school |eaders exhibit integrity, fairness, transparency and moral
responsibility, it positively influences policy implementation, staff commitment and stakeholder trust,
key indicators of effective school governance.

These findings aligned with those of Ibrahim and Olatunji (2024), who emphasized that ethical
leadership, fosters a school climate of accountability, inclusiveness and professional conduct. Their
study demonstrated that ethically-driven school leaders are more effective in decision-making and
conflict resolution, ultimately leading to improved administrative operations and organizational
efficiency.However, contrary evidence was presented by Eze and Akanno (2023), who argued that
ethical leadership, while desirable, may have limited impact on school administration when systemic
corruption, bureaucratic constraints, or political interference overshadow ethical intentions. They
maintained that in environments where ethical practices are not ingtitutionally reinforced, the potential
benefits of ethical |eadership may not trand ate into observable administrative outcomes.

Extent Value-Based Decision M aking Predicts Effective School Administration

The findings of this study revealed a significant positive relationship between value-based
decison making and effective school administration in public secondary schools in Anambra State.
This indicated that as school principals adopted value-driven approaches in their administrative
decisions, emphasizing fairness, inclusivity, equity and ethical standards, there was a corresponding
improvement in administrative effectiveness. Such decisions foster transparency, participatory
governance and stakeholder trust, which are essential for efficient school management.
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This finding is consistent with the work of Chukwuma and Adebanjo (2024), who found that school
leaders who made decisions anchored on institutional values and ethical standards were more likely to
sustain discipline, promote accountability and drive long-term school improvement. Their study
accentuated that value-based decisions create alignment between educational goals and the expectations
of both staff and students, enhancing overall school performance.Conversely, Okeke (2023) contended
that value-based decision making alone may not always result in effective administration, particularly in
under-resourced public schools. According to his findings, even value-aligned decisions may fail to
produce tangible improvements if not backed by adequate funding, staff motivation and supportive
policy frameworks.

Extent Value-Based Decision M aking Predicts Effective School Administration

The findings of this study revealed a significant positive relationship between value-based
decison making and effective school administration in public secondary schools in Anambra State.
This indicated that as principals increasingly made administrative decisions grounded in core values
such as transparency, accountability, equity and respect, there was a corresponding enhancement in
administrative efficiency and stakeholder trust. Value-based decision making was observed to foster
inclusive school governance, promote professional integrity and align school practices with ethical
standards, key drivers of institutional effectiveness.

This result aligned with the findings of Okon and Ibrahim (2024), who reported that schools led
by principas who prioritized values in decision making demonstrated higher levels of staff motivation,
organizational harmony and administrative accountability. Their study emphasized that value-driven
leadership practices help cultivate a shared vision, reduce interna conflicts and strengthen policy
implementation. However, the study contradicted the conclusions of Ezeani (2023), who argued that
while value-based decision making is theoretically sound, its practical impact on school administration
is often diluted by systemic constraints such as inadequate funding, bureaucratic interference and
inconsistent policy enforcement. Ezeani emphasized that in such challenging environments, results-
oriented strategies may be more effective than purely value-oriented ones.

Joint Prediction of Legal Compliance, Ethical Leadership and Value-Based Decison Making on
Effective School Administration

The findings of this study revealed a strong and statistically significant joint prediction of legal
compliance, ethical leadership and value-based decision making on effective school administration in
public secondary schools in Anambra State. The multiple regression analysis yielded a high R-value of
0.792 and an adjusted R2 of 0.689, indicating that approximately 72.7% of the variance in school
administrative effectiveness can be explained by the combined influence of these three variables. This
suggested that when school leaders adhere to legal standards, exhibit ethical behaviours and base their
decisions on shared values, they are more likely to promote organizational accountability, stakeholder
trust and institutional stability.

These results aligned with the findings of Salami and Olatunji (2024), who emphasized that the
synergy between legal adherence, ethical governance and moral reasoning creates a holistic leadership
framework that enhances administrative outcomes. Their study reported that schools where these
principles are embedded tend to experience better staff cooperation, transparent processes and improved
service delivery.Conversely, Ajibade (2023) argued that while these principles are theoretically ideal,
the administrative impact is often undermined in contexts where systemic corruption, politica
interference and lack of enforcement mechanisms persist. Ajibade's findings suggested that without
ingtitutional support, even leaders committed to legality, ethics and values may struggle to achieve
meaningful administrative reforms.

Conclusion

This study investigated the extent to which legal compliance, ethical leadership and value-based
decision making predict effective school administration in public secondary schools in Anambra State,
Nigeria. The findings revealed that these three constructs jointly and significantly predicted
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administrative effectiveness. Legal compliance was shown to provide the structural and regulatory
framework for accountable leadership, while ethical leadership promoted trust, transparency and
professional integrity within the school system. Vaue-based decison making further enhanced
administrative practices by aligning school policies with shared mora principles and stakeholder
expectations. The study concluded that adherence to legal standards, the demonstration of moral
integrity and the application of core values in decision-making processes are integral to fostering
administrative effectivenessin schools.

Educational Implications
The findings of this study have several far-reaching implications for educational |eadership and

policy implementation in public secondary schoolsin Anambra State and similar contexts:

1 The significant predictive influence of legal compliance on school effectiveness emphasizes the
need for continuous sensitization and training of school administrators on relevant educational
laws and policies. Educational authorities should ingtitutionalize periodic legal audits and
workshops to promote lawful conduct, reduce malpractice and enhance administrative
transparency and accountability.

2. Additionally,given the strong association between ethical l|eadership and effective
administration, teacher training institutions and education management bodies should integrate
ethical leadership modules into the professional development curriculum for school leaders.
This would equip principals with the moral competence necessary to foster inclusive, just, and
fair school environments.

3. The study aso highlighted the importance of aligning school decisions with core educational
values such as fairness, equity, transparency and inclusiveness. Policymakers and education
stakeholders should emphasize the codification and institutionalization of shared values within
school systems to ensure consistency and integrity in administrative practices.

4, Furthermore, the strong joint prediction of legal compliance, ethical leadership and value-based
decision making suggested that school leadership training should adopt a holistic approach.
Education ministries and professional development agencies should design leadership
programmes that address all three dimensions to build robust and responsive administrative
systems.

5. Finally,while individual leadership attributes are crucial, the study revealed that their
effectiveness depends largely on the broader institutional environment. Therefore, governments
must provide the necessary structural support, resources and enforcement mechanismsto enable
school leaders to implement legal, ethical and value-driven practices effectively.

Recommendations
Based on the findings, the following recommendations ar e made:

1. Principals should ensure al administrative actions align with educational laws and policies to
promote transparency, accountability, and effective school governance.

2. School leaders should model integrity, fairness and accountability to build trust, discipline and a
positive school culture.

3. Principals should align decisions with core values such as equity, inclusiveness and respect to
foster participatory leadership and stakeholder trust.

4, Government and education authorities should implement professional development programmes
focused on legal literacy, ethics and value-driven leadership to equip principals for effective
administration.
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