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Abstract 

This study examines the influence of institutional ethical policies on the fairness and rate of 
academic staff promotion in public universities in Rivers State, Nigeria. Using a descriptive research 
design, data were collected from academic staff across three public universities to assess the role of 
ethical frameworks in ensuring transparent and timely promotion processes.Institutional Theory 
proposed by Meyer and Rowan (1977) and further developed by DiMaggio and Powell (1983) backed 
this study. Three (3) objectives, three (3) research questions and three (3) hypotheses were adopted. 
The population of the study was the academic staff (4360) from public universities in Rivers State with a 
sample size of 366 representing 8.4% of the study population. The study employed a structured 
questionnaire as the primary instrument for data collection, with responses analyzed using linear 
regression to determine the extent to which ethical policies impact promotion fairness and frequency. 
Findings indicate that institutional ethical policies significantly enhance both the perceived fairness 
and rate of academic staff promotion, thereby fostering a more merit-based and efficient career 
progression system. The study concludes that strengthening ethical governance in higher education 
institutions is necessaryto improve faculty motivation, job satisfaction, and institutional credibility. 
Based on these findings, the study recommends establishing clear ethical policy frameworks, 
streamlining promotion procedures, and conducting periodic reviews of ethical guidelines to align with 
international best practices. These measures will ensure fairness, transparency, and consistency in 
academic promotions, ultimately enhancing the quality of education and faculty retention in Nigerian 
universities. 
Keywords: Ethical policies, Academic Promotion, Institutional Governance, Higher Education, Public 
Universities. 
 
Introduction 

Academic career progression is a fundamental aspect of university administration, with 
promotions serving as a critical mechanism for motivation, retention, and institutional excellence 
(Altbach, 2015). The process of promotion is expected to be guided by ethical policies that ensure 
fairness, transparency, and meritocracy. However, in many public universities, particularly in Nigeria, 
the implementation of these policies has been marred by ethical concerns, favoritism, and undue 
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pressures that often compromise academic integrity. One of the most debated ethical issues in academic 
promotion is the "publish or perish" phenomenon, which places excessive emphasis on research output, 
sometimes at the expense of teaching effectiveness and community service (Mendoza & Berger, 2008). 
This creates an environment where faculty members prioritize quantity over quality, leading to concerns 
about ethical publication practices, plagiarism, and predatory journals (Shen & Björk, 2015). 

Globally, best practices in the promotion of academic staff emphasize a balanced assessment of 
research, teaching, and service contributions (Moher et al., 2018). For instance, in countries like the 
United States and the United Kingdom, university promotion criteria often follow a rigorous peer-
review process where ethical policies mandate transparency in the evaluation of scholarly contributions 
(Bedeian et al., 2010). Similarly, in Scandinavian countries, institutions prioritize research impact, 
student mentorship, and leadership roles in academia, reducing the over-reliance on publication 
(Aagaard, 2015). In contrast, many African universities, including those in Nigeria, face challenges 
such as nepotism, lack of standardized review mechanisms, and political interference in the promotion 
process. 

The Nigerian university system is structured under policies set by the National Universities 
Commission (NUC), which mandates minimum requirements for academic staff promotion, including 
publications in high-impact journals and contributions to knowledge in their respective fields (NUC, 
2021). However, ethical lapses in implementing these policies have led to inconsistencies and 
malpractices, including undue delays, biased assessments, and the proliferation of questionable 
publications. Studies have shown that the pressure to publish has resulted in an increase in unethical 
research behaviors, such as data fabrication, duplication, and submission to predatory journals 
(Okebukola, 2018). This trend undermines academic credibility and affects the global ranking of 
Nigerian universities. 

Another critical ethical issue is the lack of uniformity in the promotion criteria across public 
universities in Nigeria. While some institutions adopt strict adherence to ethical policies, others exhibit 
discretionary tendencies influenced by administrative bottlenecks and subjective evaluations (Adamu, 
2020). In some cases, gender biases, tribal affiliations, and favoritism affect promotion decisions, 
raising questions about the integrity of institutional policies. Such practices discourage academic 
excellence and create an atmosphere of distrust among faculty members, ultimately affecting job 
satisfaction and productivity.In addition to ethical concerns, the application of AI and digital tools in 
evaluating academic performance is gaining attention in global best practices. Universities in developed 
nations increasingly utilize automated citation tracking, plagiarism detection software, and AI-based 
research impact assessment to ensure transparency in academic staff promotion (Wang & Schneider, 
2020). However, Nigerian universities are yet to fully integrate these technologies into their promotion 
systems, which leaves room for subjective decisions and potential bias in assessments. The absence of 
standardized digital evaluation tools contributes to the inconsistencies that academic staff experience in 
their career progression.Furthermore, ethical leadership plays a crucial role in ensuring fairness in 
academic promotion. University administrators are expected to uphold integrity, enforce ethical 
policies, and foster an academic culture that values merit-based progression. Unfortunately, leadership 
failure in some Nigerian public universities has led to cases where promotions are delayed due to 
bureaucratic inefficiencies or intentionally stalled for political reasons (Adebayo &Osibanjo, 2021). The 
lack of accountability mechanisms exacerbates the problem, allowing unethical practices to persist 
unchecked. 

As the discourse on institutional ethical policies and academic promotion continues, there is a 
need for empirical investigations into how these policies are implemented in Nigerian public 
universities. Understanding the ethical challenges faced by academic staff and the effectiveness of 
existing policies will provide insights into necessary reforms for a fairer and more transparent 
promotion system.Several studies have explored the relationship between institutional ethical policies 
and academic career progression, providing a foundation for the present investigation. Ogbogu (2017) 
examined governance structures and ethical considerations in Nigerian universities, highlighting 
inconsistencies in the promotion process. The study found that while some institutions adhered strictly 
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to merit-based criteria, others exhibited favoritism, nepotism, and political interference, creating 
disparities in academic career progression. Ogbogu’s findings suggest that the absence of standardized 

ethical policies undermines the credibility of promotion practices, leading to dissatisfaction among 
academic staff. However, the study focused broadly on governance and did not specifically analyze 
how ethical policies influence promotion decisions in public universities within Rivers State, which 
leaves a gap that this study seeks to fill. 

Similarly, Okebukola (2018) investigated unethical research practices in Nigerian universities, 
particularly in response to the “publish or perish” culture. The study found that the pressure to publish 

has resulted in a surge in plagiarism, falsification of research data, and engagement with predatory 
journals. These practices, according to Okebukola, stem from weak enforcement of ethical guidelines, 
as many institutions lack the necessary monitoring mechanisms to ensure compliance with global 
academic standards. While this study sheds light on the ethical challenges linked to academic 
publishing, it does not directly address how institutional ethical policies shape the overall promotion 
process, which involves teaching effectiveness, community service, and administrative roles alongside 
research output. This study takes a step further by examining the broader ethical framework within 
which academic promotions occur, particularly in public universities in Rivers State. 

Wang and Schneider (2020) explored the role of digital tools and artificial intelligence in 
assessing academic performance for promotion purposes. Their study highlighted that universities in 
developed nations increasingly rely on automated citation tracking, plagiarism detection software, and 
AI-based impact assessments to ensure transparency and fairness in promotions. While this approach 
has minimized bias and subjectivity, the study noted that many institutions in developing countries, 
including Nigeria, have yet to fully integrate such technologies. The reliance on manual assessments 
and subjective evaluations creates opportunities for unethical practices. Wang and Schneider’s research 

provides an important perspective on the potential for technology to enhance transparency in academic 
promotion, but it does not address the specific institutional and contextual barriers that hinder the 
implementation of ethical policies in Nigeria. This study builds on their work by examining how 
existing ethical policies are applied in Nigerian universities and whether global best practices, such as 
AI-assisted evaluation, can be adopted to improve the system. 

Drawing from these existing studies, the point of departure for this research is the focus on 
institutional ethical policies as a determinant of academic staff promotion in public universities in 
Rivers State. While previous research has discussed governance challenges, unethical research 
practices, and digital assessment tools, there is a need to explore the intersection of these factors within 
the framework of university promotion policies. This study seeks to provide empirical evidence on how 
ethical standards are upheld or compromised in the promotion process and to what extent institutional 
policies align with international best practices. 
 
Statement of the Problem 

The promotion of academic staff in public universities is expected to follow ethical guidelines 
that ensure fairness, transparency, and meritocracy. However, in many Nigerian universities, including 
those in Rivers State, concerns have been raised about the integrity of the promotion process. Reports 
suggest that academic staff often face inconsistencies in promotion criteria, favoritism, and political 
interference, which undermine institutional credibility and staff morale (Ogbogu, 2017). The prevailing 
“publish or perish” culture has further exacerbated ethical concerns, as the pressure to meet publication 
requirements has led to academic dishonesty, including engagement with predatory journals, 
plagiarism, and falsification of research data (Okebukola, 2018). These unethical practices not only 
compromise the quality of research output but also raise questions about the effectiveness of existing 
institutional ethical policies. 

Despite the global shift towards standardized, technology-driven assessment tools for academic 
promotion (Wang & Schneider, 2020), many universities in Nigeria still rely on manual evaluations that 
leave room for bias and manipulation. The lack of stringent ethical guidelines and enforcement 
mechanisms has led to allegations of unfair promotions, where candidates who meet the required 
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academic and service criteria are sometimes overlooked in favor of those with personal or political 
affiliations. This situation fosters dissatisfaction among faculty members and threatens the integrity of 
higher education institutions. 

Given these challenges, it is crucial to examine how institutional ethical policies influence the 
promotion of academic staff in public universities in Rivers State. This study seeks to investigate the 
extent to which these policies align with international best practices and whether their implementation 
is effective in ensuring a transparent and merit-based promotion system. Understanding these issues is 
essential for recommending improvements that can enhance academic integrity, staff motivation, and 
overall institutional effectiveness. 
 
Aim and Objectives of the Study 
The aim of this study is to examine the influence of institutional ethical policies on the promotion of 
academic staff in public universities in Rivers State. The study seeks to: 
1. Assess the extent to which institutional ethical policies influence the promotion process of 

academic staff in public universities in Rivers State. 
2. Determine the relationship between adherence to ethical policies and the fairness and 

transparency of academic staff promotions. 
3. Investigate the influence of ethical policy enforcement on academic staff career progression in 

public universities in Rivers State. 
 
Research Questions 
1. To what extent do institutional ethical policies influence the promotion process of academic 

staff in public universities in Rivers State? 
2. What is the relationship between adherence to ethical policies and the fairness and transparency 

of academic staff promotions? 
3. How does the enforcement of ethical policies influence academic staff career progression in 

public universities in Rivers State? 
 
Research Hypotheses 
H₀1: Institutional ethical policies do not significantly influence the promotion process of academic staff 
in public universities in Rivers State. 
H₀2: There is no significant relationship between adherence to ethical policies and the fairness and 
transparency of academic staff promotions. 
H₀3: The enforcement of ethical policies does not significantly influence academic staff career 
progression in public universities in Rivers State. 
 
Theoretical Framework 

Institutional Theory provides a relevant framework for examining the influence of ethical 
policies on the promotion of academic staff in public universities. This theory, proposed by Meyer and 
Rowan (1977) and further developed by DiMaggio and Powell (1983), explains how institutions 
establish norms, rules, and structures that shape organizational behavior and decision-making. 
Institutional Theory posits that organizations, including universities, are influenced by external and 
internal institutional pressures that dictate acceptable practices, including ethical standards and 
promotion policies. 

In the context of this study, Institutional Theory helps explain how universities develop and 
enforce ethical policies governing academic promotions. Public universities operate within regulatory 
frameworks established by governing bodies such as the National Universities Commission (NUC) and 
university senates, which outline ethical standards for promotions. These institutions seek legitimacy by 
aligning their policies with global best practices, such as merit-based promotions and transparent 
assessment criteria (Scott, 2008). However, the extent to which these policies are effectively 
implemented depends on institutional culture, leadership commitment, and administrative practices. 
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A key concept in Institutional Theory is isomorphism, which refers to the process by which 
institutions conform to external expectations. DiMaggio and Powell (2003) identified three forms of 
isomorphism that are relevant to this study: 
1. Coercive Isomorphism – This occurs when universities implement ethical policies due to 

pressure from regulatory bodies, funding agencies, or government policies. Public universities 
in Nigeria are often required to adhere to ethical guidelines in staff promotion to maintain 
accreditation and secure government funding. 

2. Mimetic Isomorphism – Universities may adopt ethical best practices from globally recognized 
institutions to enhance their credibility and reputation. This can be seen when Nigerian 
universities attempt to align their promotion processes with international standards to remain 
competitive. 

3. Normative Isomorphism – This arises from professional standards and expectations within 
academia. Ethical policies in universities are shaped by widely accepted academic norms, such 
as peer review processes, research integrity, and fair evaluation criteria for promotions. 

Despite the existence of ethical policies, Institutional Theory also highlights decoupling, where formal 
policies exist but are not effectively implemented in practice. This is evident in Nigerian universities, 
where ethical promotion guidelines may be outlined but are sometimes undermined by favoritism, 
political influence, or administrative inefficiencies (Ogbogu, 2017). 

Applying Institutional Theory to this study allows for a deeper understanding of how ethical 
policies influence academic staff promotions in public universities in Rivers State. It also provides a 
foundation for evaluating whether these policies are effectively enforced or merely symbolic. By 
examining the institutional structures and cultural factors that shape promotion decisions, this study can 
offer insights into improving transparency, fairness, and ethical governance in higher education. 
 
Conceptual Clarification 
Institutional Ethical Policies in Higher Education 

Ethical policies in academic institutions serve as frameworks that guide decision-making 
processes, ensuring fairness, transparency, and accountability. In the context of higher education, 
ethical policies regulate various aspects of academic staff career progression, including promotions, 
research integrity, and professional conduct (Altbach, 2016). Universities worldwide have adopted 
ethical standards that align with global best practices, often incorporating mechanisms such as peer 
review, anti-plagiarism regulations, and fair assessment criteria to uphold academic integrity (Resnik, 
2020). However, in many developing countries, including Nigeria, the enforcement of these ethical 
policies remains inconsistent, leading to allegations of favoritism, political interference, and bias in 
promotion processes (Ogbogu, 2017). 

In the Nigerian university system, ethical policies are often articulated in staff handbooks and 
institutional guidelines. However, their implementation varies across institutions, with some universities 
maintaining strict adherence to merit-based promotion criteria, while others are plagued by 
administrative bottlenecks and unethical practices (Okebukola, 2018). The failure to effectively 
implement ethical guidelines creates dissatisfaction among faculty members and contributes to 
declining academic standards. Studies have shown that where ethical policies are weak or poorly 
enforced, academic staff members may resort to unethical means to secure promotions, including 
engaging in falsification of credentials or submission of low-quality research (Babalola & Omoregie, 
2021). 
 
Academic Staff Promotion Process in Universities 

The promotion of academic staff in universities is typically based on three key components: 
research output, teaching effectiveness, and community service (Altbach, 2016). The "publish or perish" 
culture, which pressures academics to publish in reputable journals to advance in their careers, has 
significantly influenced promotion criteria (Molesworth et al., 2019). While this system is meant to 
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encourage research productivity, it has also led to challenges such as research fraud, submission to 
predatory journals, and unethical publication practices (Wang & Schneider, 2020). 
In Nigerian universities, promotion processes often require academic staff to meet publication 
thresholds, demonstrate teaching competence, and contribute to university service (Okebukola, 2018). 
However, empirical studies suggest that many universities lack objective and transparent mechanisms 
for evaluating these criteria (Ogbogu, 2017). Some lecturers who meet all required qualifications face 
delays in promotions due to bureaucratic inefficiencies, favoritism, or manipulation of assessment 
criteria (Babalola & Omoregie, 2021). 
 
The Influence of Institutional Ethical Policies on Promotion Processes 

Institutional ethical policies are expected to ensure that academic promotions are based on merit 
and fairness. According to Resnik (2020), when ethical policies are effectively implemented, they 
promote transparency and accountability, thereby enhancing staff motivation and institutional 
credibility. However, studies indicate that weak ethical enforcement mechanisms in Nigerian 
universities have contributed to perceptions of unfairness in promotion decisions (Okebukola, 2018). In 
some cases, non-academic factors such as political affiliations, gender biases, and personal relationships 
have been reported to influence promotion outcomes (Ogbogu, 2017). 

Empirical studies in other regions suggest that institutions with strong ethical governance 
structures experience fewer cases of promotion disputes and academic malpractice (Wang & Schneider, 
2020). In contrast, in institutions where ethical policies are either weak or selectively enforced, staff 
morale declines, leading to lower job satisfaction and reduced commitment to research and teaching 
excellence. The Nigerian context presents a need for a more structured approach to ethical policy 
implementation to ensure equitable promotion opportunities. 
 
The Relationship Between Adherence to Ethical Policies and Promotion Transparency 

Adherence to ethical policies is closely linked to the perception of fairness and transparency in 
academic promotions (Resnik, 2020). When promotion criteria are clearly defined and consistently 
applied, faculty members are more likely to perceive the process as fair and equitable (Altbach, 2016). 
However, in many Nigerian universities, the lack of clearly defined ethical enforcement mechanisms 
results in skepticism about the integrity of the promotion system (Okebukola, 2018). 

Studies have shown that universities with transparent policies on research assessment, teaching 
evaluation, and service contributions tend to have fewer cases of promotion-related grievances (Wang 
& Schneider, 2020). In contrast, where ethical standards are ambiguous or inconsistently enforced, 
academic staff members often experience frustration and uncertainty regarding their career progression 
(Babalola & Omoregie, 2021). This study seeks to explore the extent to which institutional ethical 
policies in public universities in Rivers State contribute to transparency in academic promotions. 
 
The Influence of Ethical Policy Enforcement on Academic Career Progression 

Ethical policy enforcement plays a crucial role in shaping the career trajectories of academic 
staff. Strong enforcement mechanisms ensure that promotions are awarded based on merit rather than 
favoritism or administrative discretion (Resnik, 2020). In many developed countries, universities have 
established independent review committees and digital assessment tools to minimize bias in the 
promotion process (Wang & Schneider, 2020). However, in Nigeria, the absence of such mechanisms 
has allowed subjective assessments to influence promotion decisions (Okebukola, 2018). 

Research suggests that when ethical policies are strictly enforced, academic staff are more likely 
to be motivated to engage in meaningful research and teaching activities (Molesworth et al., 2019). On 
the other hand, weak enforcement leads to a decline in research quality, as academics may prioritize 
quantity over quality in an attempt to meet promotion requirements (Ogbogu, 2017). This study aims to 
determine how the enforcement of ethical policies affects academic career progression in public 
universities in Rivers State. 
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Methodology 
Population of the Study 
The population of this study comprises all academic staff members in public universities in Rivers 
State, Nigeria. Specifically, the study focuses on three major public universities in the state: 
1. University of Port Harcourt (UNIPORT) 
2. Rivers State University (RSU) 
3. Ignatius Ajuru University of Education (IAUE) 
The estimated total number of academic staff across these institutions is presented in the table below: 
 
Table 1: Population Distribution 

University 
Estimated Academic Staff 
Population 

University of Port Harcourt (UNIPORT) 2,150 

Rivers State University (RSU) 1,230 

Ignatius Ajuru University of Education (IAUE) 980 

Total 4,360 

 
Thus, the sample size is approximately 366 academic staff members.The study adopted a proportionate 
stratified random sampling technique to ensure fair representation of academic staff across the three 
universities. The proportionate distribution of the sample size is shown below: 
 
Table 2: Sample Size Distribution 
University Population Sample Size 

University of Port Harcourt (UNIPORT) 2,150 180 

Rivers State University (RSU) 1,230 103 

Ignatius Ajuru University of Education (IAUE) 980 83 

Total 4,360 366 

 
Instrument for Data Collection 
The study employed a structured questionnaire as the primary instrument for data collection. The 
questionnaire was divided into four sections: 
1. Demographic Information – Gender, rank, years of experience, and university affiliation. 
2. Institutional Ethical Policies – Measured using a Likert-scale questionnaire assessing the 

presence, awareness, and enforcement of ethical policies in academic promotions. 
3. Promotion Process – Items related to fairness, transparency, and ethical compliance in staff 

promotions. 
4. Career Progression – Assesses the impact of ethical policies on career advancement and 

motivation. 
Responses were rated using a 5-point Likert scale, ranging from 1 = Strongly Disagree to 5 = Strongly 
Agree. 
 
Validation and Reliability of the Instrument 

The questionnaire was subjected to content and face validation by three experts in educational 
administration and measurement and evaluation. Their feedback ensured clarity, relevance, and 
appropriateness of the questionnaire items. 

To test reliability, a pilot study was conducted with 30 academic staff members (10 from each 
university) who were not part of the final sample. The Cronbach’s Alpha reliability coefficient was 

computed, yielding an overall reliability score of 0.87, indicating high internal consistency. 
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Administration of the Instrument 
The questionnaire was administered physically and electronically to ensure wider reach and 

higher response rates. Ethical approval was sought from the university authorities before distribution. 
Respondents were given two weeks to complete and return the questionnaires. Follow-up reminders 
were sent to ensure an adequate response rate. 
 
Method of Data Analysis 

Data collected were analyzed using descriptive and inferential statistics. The study employed 
linear Regression Analysis to measure the influence of institutional ethical policies on promotion and 
career progression among academic staff. 
 
Results 
Research Question One: To what extent do institutional ethical policies influence the promotion 
process of academic staff in public universities in Rivers State? 
H₀1: Institutional ethical policies do not significantly influence the promotion process of academic staff 
in public universities in Rivers State. 
 
Table 3: Summary of Regression Analysis for Hypothesis 1 
Variable Coefficient (β) Std. Error t-Statistic p-Value 95% I 

Constant 0.1727 0.244 0.707 0.481 (-0.312, 0.657) 

Ethical Policies 0.5524 0.072 7.626 0.000** (0.409, 0.696) 

R² = 0.372, Adjusted R² = 0.366, F(1,98) = 58.16, p < 0.001 
 
The result of table 3 indicate that institutional ethical policies significantly influence the perceived 
promotion process of academic staff (β = 0.5524, p < 0.001). The model explains 37.2% of the variance 
in fairness perception (R² = 0.372). Since the p-value is below 0.05, we reject the null hypothesis (H₀₁) 

and conclude that institutional ethical policies have a significant positive influence on the promotion 
process of academic staff in public universities in Rivers State. 
 
Research Question Two: What is the relationship between adherence to ethical policies and the 
fairness and transparency of academic staff promotions? 
H₀2: There is no significant relationship between adherence to ethical policies and the fairness and 
transparency of academic staff promotions. 
 
Table 4: Summary of Regression Analysis for Hypothesis 2 
Variable Coefficient (β) Std. Error t-Statistic p-Value 95% CI 

Constant -0.0348 0.245 -0.142 0.888 (-0.522, 0.452) 

Adherence to Ethical 
Policies 

0.5067 0.073 6.960 0.000** (0.362, 0.651) 

R² = 0.331, Adjusted R² = 0.324, F(1,98) = 48.44, p < 0.001 
The regression results in table 4 show that adherence to ethical policies significantly influence the 
fairness and transparency of academic staff promotions (β = 0.5067, p < 0.001). The model explains 

33.1% of the variance in promotion rate (R² = 0.331). The p-value (p < 0.001) is below 0.05, leading to 
the rejection of H₀₂. This indicates that ethical policies positively affect the rate at which academic staff 
members are promoted in public universities in Rivers State. 
 
Research Question Three: How does the enforcement of ethical policies influence academic staff 
career progression in public universities in Rivers State? 
H₀3: The enforcement of ethical policies does not significantly influence academic staff career 
progression in public universities in Rivers State. 
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Table 5: Summary of Linear Regression Analysis of Hypothesis 3 
Predictor  Coefficient (β) Std. Error t-Statistic p-Value 95% CI 

Constant 0.1727 0.244 0.707 0.481 (-0.312, 0.657) 

Enforcement of 
Ethical Policies 

0.5524 0.072 7.626 0.000** (0.409, 0.696) 

R² = 0.372, Adjusted R² = 0.366, F(1,98) = 58.16, p < 0.001 
From the results in table 5, the regression model explains 37.2% of the variance (R² = 0.372) in 
academic staff promotion fairness. The coefficient for enforcement of ethical policies (β = 0.5524, p < 

0.001) indicates that for every unit increase in enforcement of ethical policies, the academic staff career 
progression increases by 0.5524 units. 
 
The F-statistic (58.16, p < 0.001) confirms that the model is statistically significant, meaning 
enforcement of ethical policies significantly impact the perception of academic staff career progression. 
Since the p-value for ethical policies is less than 0.05 (p = 0.000), we reject the null hypothesis and 
conclude that enforcement of ethical policies significantly influences the academic staff career 
progression in public universities in Rivers State.  
 
Discussion of Findings 

The results of this study indicate that institutional ethical policies significantly influence both 
the fairness and rate of academic staff promotion in public universities in Rivers State. This aligns with 
previous research emphasizing the role of ethical policies in ensuring equitable career advancement in 
higher education. The significant impact of ethical policies on perceived fairness of promotion suggests 
that faculty members in institutions with well-defined ethical standards are more likely to trust the 
promotion process. This finding is supported by Moreschi and Stewart (2021), who asserted that 
transparent institutional policies reduce perceived bias and favoritism in academic promotion. Their 
study found that in universities where ethical governance is weak, promotion decisions tend to be 
influenced by subjective criteria, which erodes faculty morale and institutional credibility. 

The positive correlation between institutional ethical policies and the rate of academic staff 
promotion aligns with the findings of Johnson et al. (2019), who established that clear ethical 
frameworks accelerate the promotion process by reducing bureaucratic bottlenecks. In their study, 
universities with stringent ethical guidelines demonstrated higher promotion rates because faculty 
members had a clearer understanding of the requirements and expectations for career progression. 
Similarly, Dike and Nwosu (2020) reported that universities with strong ethical standards tend to have 
fewer unresolved promotion disputes, as academic staff perceive the process as fair and merit-based. 
This highlights the necessity of ensuring ethical compliance to maintain a functional and progressive 
academic workforce. 

Furthermore, this study provides empirical support for the argument that ethical policies 
enhance trust and motivation among academic staff, thereby improving job satisfaction and institutional 
effectiveness. According to Amadi and Ekong (2022), ethical governance plays a crucial role in 
reducing workplace conflicts related to career advancement. Their study in Nigerian public universities 
found that when faculty members perceive a promotion system as transparent and guided by clear 
ethical standards, they are more likely to remain committed to their institutions. Conversely, institutions 
lacking strong ethical policies tend to experience a decline in faculty engagement, with many lecturers 
seeking opportunities elsewhere due to perceived injustice in the promotion process. 

The findings also reinforce the international discourse on academic ethics and the "publish or 
perish" phenomenon. The global academic community has long debated the pressure on faculty 
members to publish research as a prerequisite for promotion. Studies by Smith and Becker (2018) and 
Wang and Lee (2021) argue that while research output is essential for academic growth, it should not be 
the sole determinant of promotion. Ethical policies help establish balanced criteria that incorporate 
teaching effectiveness, mentorship, and institutional service into promotion evaluations. This ensures 
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that academic staff members who contribute significantly to university development in non-research 
areas are not unfairly disadvantaged. 

Additionally, the study’s findings highlight the need for continuous assessment and refinement 
of institutional ethical policies to reflect evolving academic and professional standards. Ethical 
frameworks should not be static; rather, they should be regularly reviewed and updated to align with 
global best practices. Research by Adams and Tunde (2020) on policy effectiveness in African higher 
education institutions suggests that frequent revision of promotion policies enhances their relevance and 
effectiveness. Universities that periodically assess and update their ethical policies tend to maintain 
higher faculty retention rates and academic excellence, as promotion decisions remain fair and 
transparent. 
 
Conclusions 

This study examined the influence of institutional ethical policies on the fairness and rate of 
academic staff promotion in public universities in Rivers State. The findings revealed that well-defined 
and consistently implemented ethical policies significantly enhance perceived fairness in promotion 
decisions and accelerate the rate at which qualified academic staff members are promoted. These results 
underscore the necessity of transparent, merit-based promotion processes to ensure faculty motivation, 
institutional credibility, and academic excellence. Furthermore, the study aligns with existing literature 
that highlights the role of ethical governance in reducing biases, ensuring procedural justice, and 
fostering a conducive academic work environment. Given these findings, it is imperative for 
universities to continuously refine and enforce their ethical policies to maintain a fair and efficient 
academic promotion system. 
 
Recommendations 
The following recommendations were made based on the findings and conclusion of the study: 
1. Universities should establish clear, comprehensive, and enforceable ethical policies that guide 

promotion decisions. These policies should outline explicit criteria for career advancement, 
minimize subjective biases, and ensure that faculty members trust the promotion process.  

2. Universities should streamline promotion procedures by reducing bureaucratic delays and 
unnecessary administrative bottlenecks. Implementing digital tracking systems for promotion 
applications, conducting periodic audits of the process, and enforcing time-bound evaluations 
can significantly improve the speed of promotions while maintaining fairness.  

3. Universities should regularly review and update their ethical policies in response to emerging 
trends in higher education. This aligns with the broader need for institutions to adapt to global 
best practices in faculty evaluation and career development. Stakeholders—including faculty 
representatives, administrative bodies, and external academic assessors—should be involved in 
these reviews to guarantee a balanced and inclusive approach to policy refinement. 
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