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Abstract:

The study examined principal’s ethical supervisory practices and student’s academic
performance in public secondary schools in Rivers State. Three research questions guided the study.
The design of the study was descriptive and correlation. The population of the studyis 6,897 in the 311
pubic senior secondary schools in RiversSate and sample is 378 teachers, selected using Taro Yamane
statistics and multi-stage sampling techniques. The instrument for data collection was
guestionnairevalidated by the experts with a reliability coefficient of 0.83. Mean scores and standard
deviations were used to answer the research questions one and two while simple regression was used to
answer research question 3. The findings of the study revealed that principals do not adopt / implement
ethical supervisory practices during supervision. They are challenged of limited time, too
manywor kloads, and lack of adequate knowledge of ethical supervisory practices among others. Again,
that there is a positive and moderate relationship between principals’ ethical supervisory practices and
student’s academic performance. Recommendations were made based on the findings among which are
that the Ministry of Education (MOE) and Secondary Education Management Board (SEMB) to set
regular checks, either mounting a special interventionsquared (team) on the principal’s supervisory
practices and sanctions be meted on defaulters.

Keywords: Academic Performance, Schools supervision, Ethical Standards.

Introduction

Education in its totality is a necessity. It is for personal growth, development and overal
wellbeing of the society. Thisiswhy the National Policy on Education (NPE, 2013) stated that it is an
investment in human capital and a necessary good for al citizens of its country. Education has been
adopted as sure way to build the human capacity and develop its nation strongly (massively).
Classrooms now are being transformed from its traditional lecture method to an interactive and
inclusive ones to achieve the 2030 SDG’s. Teachers are being sent for training and re-training
programmes to suit the innovations / reformation because they are the hub on which education wheels
revolve and a strong determinant for student’s academic performance.

The academic performance of astudent at al levels of education isthe level of failure below or
above the pass (success) mark in a specific course / subject or in the end of the course, term, semester,
or session considering an accepted stated conditions (Aderiye, 2024). Students’ academic performance
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to a very good extent is linked directly to the quality of teaching and learning that takes place in the
school (classrooms). Quality teaching and learning according to Aderiye is significantly influenced by
their quality of training, resources provided and supervision mounted irrespective of the teachers
qualification and degrees acquired. This is why most administrators of schools internally mount close
supervision to ensure complete compliance to the stipulated standards by the National Policy on
Education. Drani (2018) accentuating to the above, maintained that one of the reasons for poor students
academic performance can be traced to teacher’s inability (incompetence) to actively engage students to
the lesson. A student’s success is measured by the academic performance. Steinmarg, etal (2014)
identified that academic performance are outcomes that indicate the extent to which a person has
accomplished specific goals that were the focus of activities in an instructional environmentspecifically
in schools, colleges and universities . Direct teaching facilitators (teachers, assistants, aids etc),serve as
tools for students overall performance. Therefore teachers are the most important persons in a child’s
life apart from higher parents, and so the teachers should be monitored and supervised for
his/heronerous tasks in the academic performance of the child.Sternberger (2019) re-interacted that a
student’s academic performance is not limited to a simple event but spans their whole educations
career, from elementary school through college and beyond, and reflect their holistic development as
human beings and as individuals.

Supervision of instruction is the process of helping, advising and directing subordinates on the
work with the objective of improving the school and individua students performance, (Imereoma,
2024). Quality education is achieved by quality and regular supervision of schools, this is why
Jayesimi (2016) insists that supervisors of schools (internal / external) are responsible for quality
delivery of instruction in the school system. The above statement goes further to demonstrate that
teachers should be supervised for proper adoption and implementation of ethical standards during
internal or external supervision process. Principals being internal supervisors should faithfully see that
the laid down policies and principles are maintained during supervision whether by self or team from
the education board / ministries owing to its impact to the quality of instructional delivery cumstudent’s
academic performance. The ethics of school supervision as stated by Center for Ethical Leadership
states that “as a principal, ethicalleadership is about knowing your core values and having the courage
to live with them in all parts of your life in service of the common good” (Ginkonyo, 2020), Keeping
to ethical standards goes to make the instructional leader (principal) to lay down rules, follow these
rules and seek to enforce them”. Harris and Sass, (2019) pointed that, in a school setting, the principal
bears the primary responsibility for four fundamental roles (leadership, decision-making, guidance-
counselor and supervision). The principa stands as the chief architect and promoter of the values and
standards that ensure the school operates at the highest ethical standard. Maintaining ethical standards
in public secondary schools has become a serious concern nowadays.

In amorally corrupt world, educations/supervisor remains the sole rescue anchor to get rid and
guide the new generation towards a rehabilitation of moral values. The certainty that moral reasoningis
deeply connected to the academic performancelevel creates no room for doubts and it is expedient that
the principal as role model be able to inspire values and moral principles in their different schools
(lorga, ciuhodoru, Romedea, 2013). lvagher et al (2021) opined that instructional supervision as an
ethics of school administration should not be taken for granted in schools due to its positive effect on
the quality of teachers delivery and students academic success. Ethical standards include respect and
fairness, equity, confidentiality, professional integrity, accountability, continuous learning, supportive
relationship, clear communication and boundaries, students’ safety and dignity, student advocacy,
collaboration and engagement with boarders, culture and community etc. The principal’s instructional
supervision is expected to be guided by ethical, Principals as indicated by the National Association of
School Psychologists (NASP) (2010) and theseinclude: respecting the dignity and rights of all persons
(teachers, students, aids /assistants etc), showcasing professional competence and responsibility,
fostering honesty and integrity in society, maintaining professionalism, among others. As ethical leader
guided by ethical Principals, school principals should be role models for their staff by displaying
ethical behavours themselves. Thiswill inspire and enable their staff to adopt ethical values and norms
more easily (Eskender, 2013).
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Akpakwu (2016) focuses attention on the principals’ conduct towards planning and improving
instructional activities in the school, provision of resources for teachers, teacher evaluation, group
dynamics —working with group, and utilizing various supervisory techniques to ensure that instructional
objectives are met. The purpose of the ethical standards within the school (teaching profession) is to
serve as a shared ethical guide for future and existing teachers who are faced with chalenges and
complexities of education. The code that establishes the principle for standards of ethical best practices
in self accountability, self-reflection, integrity, mindfulness and setting for self —regulation is one of the
fundamental hallmarks of the ethical standards that guide teaching profession.However, principals’
ethical supervisory practices encompasses a range of principles that guide his actions during
supervision in schools. These include showing respect, dignity in staff, fairness and equity in resources
sharing, transparency and accountability in giving feedback, confidentiality in sensitive information
related to staff, students or school, demonstrating professional integrity, honesty, and truthfulnessin all
interactions during supervision. The principals’ should be giving regular feedback, show support and
guidance, provide opportunities for staff,growth and development, staying current with best practices
and research, conduct fair and objective evaluations using clear criteria, be open to communication and
collaboration with staff. The principal should practice students needs (academic success), consider
stakeholders input, reflect on personal biases etc

The American Counseling Association (ACA) code of ethics provides the comprehensive
guidelines on supervision to ensure ethical and effective practices within the counseling profession.
These guidelines emphasizes that supervisors (internal/external) responsibilities must be competent
counseling and supervision, possessing the appropriate training knowledge, and skills to provide
practical guidance. They should be aware of the goals, expectations, evaluations criteria and the
supervisor-supervisee relationship and its effects. The word “ethics” is very germane and cuts across
all professions, be it medical, law, teaching and banking profession among others and it usually results
in value-laden discussion of what is considered, “right” or “Irong”. Ethics involves doing the right
things always and aids to maintain law and order in schools. It also infuses diverse values that are
morally acceptable. Iroegbu and Uyanga (2019) said it is a set of rules and principles that encompass
responsibilities among professionals, whether colleagues, clients or society in general. Faremi, Ishola
and Hazzan (2024) in support said it is a collection of value, standards and norms that every individual
regards as a professional ethics and which are needed to be considered Principals are supposed to be
committed to the standards and ethics of their roles as supervisors internally with show of expertise as
well as assess themselves of their actions in performing their leadership and supervisory roles.
Principals as supervisors of schools should provide regular, constructive and fair evaluations of staff
based on clear criteria that guide professional development. He should be able to offer remediation
through additional training, increased supervision, or other corrective measures that mic respect the
staff confidentiality, avoid harm and acting in the best interest of staff. (supervisees). All of the above
indicates that principals of secondary schools be agents of beneficence, autonomy, normal eficence,
justice, fidelity, veracity etc to achieve its target of school supervision due to its influence on the
student’s academic performance.

Statement of the Problem:

Teacher effectiveness in instructional delivery is the fulcrum on which the education heels
revolve, particularly in public primary and secondary schools where the foundation of knowledge is
lodged. In Nigeria, public secondary school teachersjob efficiency is of great concern and sympathy, of
which Rivers State is not an exemption .Despite al innovations, reforms, training and re-training
programmes to develop teachers competence, there remains a noticeable gap in their job delivery
possibly due to principalsinability to adopt /implement supervisory ethics.

Most teachers still do not concur to the principles /guidelines for quality instructional delivery.
Probably due to principal’s inability to check mate them or probability challenges emanating from
himself, teachers or stakeholders in the system. Teachers are still observed struggling to deliver quality
instruction.
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The problem therefore, lies in the principals understanding of the essence of his supervisory
rules, his challenges to its adoption/ implementation and its influence on teacher’s quality delivery vis-
a-visa student’s academic performance. These anomalies coerced the researchers to investigating the
level of adoption /challenges and its implications to public secondary school student’s academic success
in Rivers State.

Pur pose of the Study:

The purpose of this study is to investigate principals’ethical supervisory practices and students
academic performance in public secondary schoolsin Rivers State.
Specificaly, it tendsto:

o investigate teachers perceptions on the adoption implementation of principals ethical
supervisory practice(s) during supervision in River State public secondary schools.

o find out principals challenges to the adoption and implementation of ethical supervisory
practices(s) during supervision in public secondary schoolsin Rivers, State.

J to ascertain the relationship between principals ethical supervisory practice(s) and students’

academic performance in public secondary schoolsin Rivers State.

Resear ch Questions:

The following research questions were raised to guide the study.
What are teachers’ perceptions on principal’s adoption/implementation of ethical supervisory
practice(s) during supervision in public secondary schoolsin Rivers State?
What are the principals’ challenges towards the adoption/implementation of ethical supervisory
practice(s) during school supervision in public secondary schoolsin Rivers State?
What is the relationship of principal’s ethical supervisory practice(S) and students academic
performance in public senior secondary schools in Rivers State?

M ethodology

The study adopted descriptive survey and correlation research designs. The population of
teachers in the 311 public secondary schools in Rivers State is 6,897. Out of this, only 378 were
sampled using Taro Yamane minimum sample size determination formula through stratified
proportionate sampling technique. The instrument was meant to elicitresponses from teachers on the
study. It was built on a four —point modified Likert scale of Strongly Agree (SA=4 points), Agree
(A=3points), Disagree (D=2 points) and Strongly Disagree (SD=1 point). It was subjected for face and
content validity to three experts (2-Education Management and 2 from Measurement (Evaluation
Departments). However, the percentage of students who had passmark / credit and above (0 to 100%)
in each of the core subject areas were used as proxy for students’ academic performance and used for
data collection on the dependent variable of the study. The instruments’ reliability was established
using Cronbach Algha statistics and a coefficient value of 0.83 was got. Out of the 378 copies of
instrument distributed to the teachers, 364 copies (96.3%) were returned and correctly filled for use in
the analysis. Research questions one and two were answered using mean scores and standard
deviations while research question three was answered using simple regression to establish its
relationship.

Resear ch Question One:
What are the teacher’s perceptions on principal’s adoption / implementation of ethical supervisory
practices(s) during supervision in public secondary schoolsin Rivers state?
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Table 1:
Perception of teachers on principals Extent of Adoption / Implementationof ethical supervisory
practice(s), in school supervision.

Description SA A D SD MEAN STD

Principal’s treat teachers with fairness and 32 58 168 106 2.04 0.42
equity, without bias or prejudice during 8.8% 15.9% 46.2% 29.1%
internal supervision

Principal’s respect and dignify their 63 98 114 89 2.37 0.56
teachers during internal supervision by 17.3% 26.9% 31.4% 24.4%

valuing their profession and contributions

to the performance of student

Principals treats sensitive information 58 64 113 129 211 0.44
about teachers performance(s) during 15.9% 17.6% 31.1% 35.4%

internal  supervision  with  utmost

confidentiality

Principals interact with teachers 1 77 89 124 74 2.46 0.51
showing professional integrity, honesty 21.2% 24.4% 34.1% 203

and  truthfulness  during internal

supervision

Principals provide regular constructive 41 56 131 136 2.01 0.54
feedback focusing on teachers growthand 11.3%  15.4% 35.9% 37.4%
development after internal supervision

Principals offer support by 46 62 129 127 2.07 0.58
helping teachers to navigate challenges 12.6% 17.0% 355% 34.9%

and improve on their practice during

internal supervision

Principals conduct fair and objective 51 75 118 120 2.16 0.43
evaluations using clear criteria and 14.0% 20.6% 324% 33.0%

multiple sources of data during internal

supervision

Principals foster positive collaboration 67 92 124 81 2.39 0.55
and open communication with teachers 18.4% 25.3% 34.0% 22.3%
during internal supervision

Wei ghted mean score & standard deviation 2.20 0.50

Table 1 above presents the result of the perception of teachers on principals adoption / implementation
of ethical supervisory practice(s) during school (internal) supervision. The result reveals that 75.3%
disagreed that principals treat teachers with fairness and equity without bias or prejudice during internal
supervision while 24.7% agreed on the above. Again, 55.8% disagreed that principals respect the
dignity of their teachers during internal supervision while 44.2% agreed. On principals treating
sensitive information about teachers with utmost confidentiality, 66.5% disagreed while 33.5% agreed.
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Principals interact with teachers showing professional integrity, honest and truthfulness, 54.4%
disagreed while 45.6% agreed. Also, principals provides regular constructive feedback, focusing on
their growth and development, 73.3% disagreed while 26.7% agreed. On principals offering teachers
support by helping them navigate challenges and improve on their delivery practice, 70.4% disagreed
while 29.6% agreed. That principals conduct fair and objective evaluations using clear criteria and
multiple sources during interna supervision, only 65.4 disagreed while 34.6% agreed; 56.3% disagreed
that principals foster positive collaboration and open communications with teachers during internal
supervision while 43.7% agreed. However, the overall mean score and standard deviation are 2.20 and
0.50 respectively. Hence, it could be inferred that principals do not adopt/implement ethical
supervisory practices during internal (school) supervision in public secondary schoolsin Rivers State.

Resear ch Question 2
What are the principal’s challenges towards the adoption/Implementation of ethical supervisory
behaviors during school supervision in public secondary schools in Rivers State?

Table2:
Principals challenges towards adoption/ implementations of ethical supervisory behaviours during
school supervision

Description SA A D SD MEAN STD

Most Principals lack adequate 181 129 33 21 3.29 0.94
training/lknowledge of ethical 49.7% 35.4% 9.1% 5.8%

supervision making it difficult to

effectively implement the practice

Principals heavy workloads and limited 214 136 10 04 3.54 1.01
time to providence ethical 588% 37.4% 2.7% 1.1%
considerations

Principals need to navigate complex 166 149 42 07 3.30 0.95
cultural  and  contextual  factors 45.6%  40.9% 116% 1.9%

impedersthere to adoption for ethical

supervisory practices

Teachers resistance to change /skeptical 202 122 31 08 342 0.97
of new supervisory approaches 55.6% 33.6% 8.6% 2.2%
Principal’s limited resources (training, 201 138 12 13 3.44 0.99

support staff, or technology) including 55.2%  37.9% 3.3% 3.6%
budget constraints or lack of access to
professional development opportunities

Principals may avoid adopting ethical 206 146 04 08 351 1.00
supervisory standards if they fear 56.6%  40.1% 1.1% 2.2%

conflict with teachers, parents, or stake

holders.

Principals priority for personal gain or 187 132 29 16 3.35 0.96
self interest over ethical considerations 51.4%  36.3% 7.9% 4.4%
for school supervision.
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Principal personal bias and valuestothe 134 139 66 25 3.05 0.81
supervisory relationship can impact on 36.8%  38.2% 181% 6.9%
their ability to adopt ethical practices

Weighted mean score & standard 3.36 0.95
deviation

Table2 shows the distribution of teacher’s responses on their perceptions on principal’s challenges
towards the adoption / implementation of ethical supervisory practices during school supervision. The
results reveal that 85.1% of teachers agreed on principal’s lack adequate training/knowledge of ethical
supervisory practices while 14.9% disagreed on it. Again, 96.2% of teachers agreed that principal’s
workloads limit their time for ethical supervisory practices while 3.8% disagreed. Also 86.5% agreed
that principals’ need to navigate complex cultural and contextual factors hinders their adoption of
ethical supervisory practices while 3.5% disagreed. About 89.2% of teachers agreed that teachers
resistance to change to new supervisory approaches hinders principals adoption of ethical supervisory
practice while 10.8% disagreed. On principals limited resources and budget constraints or lack of
access to professional development opportunities, 93.0% of teachers agreed to it as a chalenge while
6.9% disagreed. Principal’s fear of conflict with teachers using ethical supervisory practices was
agreed by 96.7% of teachers while 3.3% disagreed. Also 87.7% of teachers agreed that principals
prioritization for persona gain and self interest hinders them to adopt ethical supervisory considerations
while 2.7% disagreed. However, principals personal bias values to the supervisory relationship can
impact on their ability to adopt ethical supervisory considerations were agreed by 75.0% of teachers
while 25% disagreed. Going by the weighted mean scores (3.36) and standard deviation (0.95) on table
2 respectively, it could be observed that principals are challenged in many ways towards the
adoption/implementation of ethical supervisory practices as responded by teachers.

Resear ch Question Three (3)
What is the relationship of principals ethical supervisory practices and students academic performance
in public secondary schools in Rivers State?

Table 3:

Simple Regression on the relationship of principals ethical supervisory practices and students’
academic performance in public secondary schoolsin Rivers State.

Model Summary
Model R R-square  Adjusted Coefficient Decision
R-square of determination
1 -724* .538 .536 53.8 Positive and moderate
relationship

The scale of measurement for table 3 applies’ Data on table 3 presents the summary of simple
regression anaysis on the of relationship of principas ethical supervisory practices and students
academic performance in public secondary schools in Rivers State. With the model |, the regression
scores came out as .724*, the regression square coefficient as .538, while the adjusted regressive square
was .536 and the coefficient of determination as 53.8%. When reference was made to the scale of
measurement, 53.8% fell between 51 — 75% (high extent). Hence, judging by the coefficient of
determining, it showed that, principals’ implementation of ethical supervisory practices, in public
secondary school sin Rivers State relates positively and moderately.
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Discussion of findings

Principals ethical Supervisory practice(s) adoption/Implementation.
The finding of this study reveals that, principals do not adopt/implement ethical supervisory practice(s)
is evidenced by the cluster (weighted) mean scores and standard deviation which stood at 2.20 and 0.50
respectively. The finding negates the notion of Wey-Amaewhile and Ogbonnaya (2024) that principas
of many public secondary schools are not well grounded in the ethics of supervision of instruction.
They do not have the needed skills and competence to flow with the new approaches to supervision of
instruction and so do not want to engage in what they cannot finish or continue with.Continuing that,
most principals of secondary schools priotize attending every meeting scheduled to ethically
supervising hig’her staff. When a principal plans out his’her schedule for the days supervision, it
makes his mood to operate on the decision. This findings also agrees with the findings of Makokha
(2015), who opined that school internal supervision is more idious in the sense that instructional
supervisors in the environment are many but only the substantive principal (s) does the practice, others
such as the vice principals sees it as the task of only the principal. Therefore, the principal aone cannot
be effective and at timesend to dodge from such responsibilities/practice(s)

Challenge to principals adoption/implementation of ethical supervisory practices.

This finding reveals that challenges of principals to adopt/implement ethical supervisory
practices during school supervision in public secondary schools in Rivers state as responded by teachers
include among others principals inadequate training / knowledge of ethical supervisory practice(s),
heavy workloads and limited time, complex cultural and contextual issues, teachers’ resistance to
change to new approaches, limited resources/budget constraints, fear of conflict with teachers, parents,
or stake holders, priority for persona gain and self interest of principals, personal bias and values to
supervision relationship etc. This findings connotes the ideas of Mc Queeny(2016), that for quality
instructional supervision to be achieved, administrators of schools should be eager to fully adopt the
ethics and be ready to strategies to turb these challenges bearing in mind its impact to both teachers
instructional delivery and on the students’ academic performance. To buttress this, quality instructional
supervision can only bear good fruits only if the ethics are abided and strictly maintained. Some
secondary school principals rarely supervise their staff in  a school session. They only check if
instructions are on in the classrooms but the way, techniques or pedagogies are not being monitored.

Jayesimi (2016) in his assertion, maintained that students academic progress has a strong link
to teachers quality instructional delivery. Going by the above, it therefore goes toandior to the saying
that human beings dislikes work unless they are corrected to do so. The essence of quality instruction,
delivery can only be achieved if only principalsof schools consent to work down on their challenges
(Imereoma, 2024). However, principals should concede that nothinggood comes easy. Yes, there may
be too many woneloads, limited time, resistance from teachers etc but their resilience to achieve success
matters.

Ethical supervisory Practices on Students AcademicPerfor mance

This finding showcases the extent of relationship of principals ethical supervisory practices on
students academic performance in public secondary schools in Rivers State. It shows that a higher
extent of relationship principals supervisory ethical practices on students academic performance.
Amaechi (2009) identified in her study that if principals supervisory practices ethics are properly
applied, it can vyield better result on the academic performance than yelling on the
challenges.Continuing that, once teachers are well made/prepared and guided to deliver instruction,
they will bring out the best in them to showcase quality input made on them. Certainly teachers quality
delivery will make students academic performance better. Nwidecduh (2009) remarks that to command
respect from teachers, the principal must maintain his / her integrity, be consistent and firm in
handlingresponsibilities. Since classroom setting is determined by the quality of the teacher present , it
also means that instructional delivery is dependent on the teacher preparedness which can be gotten
from principal’s close supervision A lesson well delivered enhances the cognitive, affective and
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psychomotor domains of learners(Imereoma, 2024). To make academic performance of student a
necessity, then principal s adoption of ethical supervisorypractice should be adrive in the right direction.

Conclusion

The teaching profession as one of the noblest profession on earth requires the best bread of staff
for quality delivery and output. However, if quality delivery and output are expected, there should be a
strict adherence to the ethics of the practice. Supervision in schools are internally done by principas
and from the findings of this study, it was concluded that principals of public secondary schools in
Rivers State do not adopt / implement the ethics of supervison and have serious chalenges
constraining their efforts. However, the study found a high relationship of principals of ethica
supervisory practices on students academic performance.

Recommendations

The followings were recommended based on the findings of the study:

The Ministry of Education(MOE) and Secondary Education Management Board (SEMB) in liaison
with the state government should set regular checks either mounting a special squad (team) on
principals supervisory practices examination and sanctions be meted on defaulters.

Principals (administrators) of public secondary schools should strategic to work down on their
challenges to adopt/implement the ethics of supervision owing to its recourse on the student’s academic
performance via teachers quality delivery.

The Ministry of Education (MOE) and Secondary Education Management Board (SEMB)
should make plans either to re-train their secondary school administrators on the need of
adoption/implementation of ethical supervisory practices and its impact on the teachers delivery of
instruction vis-a-vis students academic performance.
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