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Abstract

This paper discussed strategic Educational Management of Civic and Moral Education: A
Catalyst for National Unity and Development. Education is a key foundation for a nation’s progress
and development. It goes beyond teaching knowledge and skills to shaping values, attitudes, and
behaviors that build social unity. Civic and moral education plays an important role in teaching
citizenship, ethics, and shared responsibility. Many countries face challenges in managing these areas
well, especially where diverse cultures and social differences exist. Disconnected policies and poor
leadership often weaken education’s ability to bring people together around common goals. This is
seen in places where ethnic, religious, and economic divides affect national unity. The paper is
grounded in Transformational Leadership Theory, proposed by James MacGregor, which highlighted
how leaders inspire and motivate others by sharing a vision, promoting innovation, and promoting
personal growth to achieve common goals. The paper identified ways of promoting strategic
educational management of civic and moral education: A catalyst for national unity and development,
which includes; Visionary educational leadership, Teacher professional development, Stakeholder
collaboration, Curriculum innovation and integration, Policy alignment and implementation, use of
technology and media and Monitoring and evaluation systems. It therefore concluded that strategic
educational management stands as a formidable means of harnessing civic and moral education to
build cohesive, ethically grounded societies capable of sustained development. The paper therefore
suggested that Educational leaders should champion visionary leadership focused on moral and civic
values to inspire ethical educational environments. Also, Curriculum developers should prioritize
integration of civic and moral themes across disciplines to deepen relevance and coherence.
Keywords: Strategic Educational Management, Civic Education, Moral Education, National Unity,
Devel opment

Introduction

Education functions as a foundational pillar for societal progression and national development.
The transformative power of education transcends the mere transmission of knowledge and skills; it
encompasses the cultivation of values, attitudes, and behaviors that collectively shape a nation’s social
cohesion. The interplay between education and national development remains an active area of
scholarly interest, with recent studies emphasizing the necessity for education systems to engage deeply
with civic and mora dimensions if lasting unity and progress are to be realized (Harrison, 2018; Mehta
& Wang, 2019). A nation’s growth path is intimately tied to the quality of education that instills in its
citizens a shared sense of responsibility, ethical comportment, and active participation in democratic
processes.

Within this context, civic and moral education emerges as an indispensable component of
educational programs. It instills knowledge about citizenship rights and duties while embedding ethical
standards that guide personal and collective conduct. However, challenges persist in adequately
managing these aspects within education systems, particularly in pluralistic societies where divergent
cultural and social redlities can complicate the achievement of cohesive values (Lewis, 2020). Many
nations face the dilemma of digointed policy frameworks and fragmented implementation strategies,
which weaken the capacity of education to unite diverse populations around common ideals (Roberts &
Collins, 2021). Nigeria exemplifies such challenges, where ethnic, religious, and socio-economic
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divides have often undermined national cohesion. While educational reforms have intermittently sought
to integrate civic and moral education, a lack of coordinated management and visionary leadership has
curtailed their effectiveness (Johnson, 2022). This problem is not unique to Nigeria; similar patterns are
observable in many developing countries where education systems are struggling to reconcile cultural
plurality with the demands of national unity and development (Zhang, 2019). This paper probes how
strategic educational management can revitalize civic and moral education, positioning it as a catalyst
for uniting diverse groups and stimulating national development. The failure to properly align policy,
curriculum, teacher capacity, and community engagement within a coherent strategic framework
represents the principal challenge addressed here. The argument advanced posits that only through
deliberate, visionary management practices that emphasize ethics and citizenship can education fulfill
itsrole in nation-building and development (Ellis & Taylor, 2023).

Theoretical Foundation

The theory that support this paper was the Transformational Leadership Theory, proposed by
James MacGregor Burns in 1978 and later expanded by Bernard Bass in 1985 cited in Adrian (2018).
Transformational leadership centers on leaders’ ability to inspire followers to transcend self-interest for
the collective good, engendering profound change through motivation, idealized influence, intellectual
stimulation, and individualized consideration. Applying this theory to educational management means
recognizing that school leaders, policymakers, and administrators must do more than manage resources
or enforce regulations. They must embody and promote a vision that integrates ethical conduct, social
responsibility, and active citizenship within educational settings (Williams & Hernandez, 2021). Such
leaders mobilize educators and students to internalize civic and moral values as shared commitments
rather than imposed mandates.

Transformational leadership is highly relevant to this paper as it stresses the development of a
moral purpose aligned with national unity and growth. Leaders employing this approach generate
environments where innovation in curriculum and pedagogy supports ethical education, while
engagement with stakeholders cultivates community support for value-centered schooling (Martins &
Silva, 2020). These qualities are essential for overcoming barriers to cohesive civic education in
fragmented societies. Transformational leadership in educational management contributes significantly
to the effectiveness of moral education programs and the promotion of civic engagement (Kim &
Peterson, 2022). Such leadership facilitates the alignment of organizational culture with the ethical and
national development objectives crucia to sustaining unity in diverse educational contexts.

Conceptual Clarifications
Strategic Educational M anagement

Strategic educational management refers to the intentional and comprehensive planning,
execution, and assessment of educational policies and practices to achieve defined goals. Carter and Lee
(2017) defined strategic educational management as a leadership process that balances operational
efficiency with innovation aimed at producing socially responsible citizens. This perspective highlights
the need for educational management frameworks that integrate ethical and civic learning goals with
institutional administration. Harrison et al. (2018) described strategic educational management as the
continuous and systematic adaptation of educational structures to reflect changing societal demands,
particularly those that pertain to socia justice, inclusion, and national cohesion. Such management
requires responsiveness to cultural diversity within curricula and teacher development.

Lopez and Stewart (2019) describe strategic educational management as the orchestration of
multi-level stakeholder engagement in policy formulation and school governance to embed civic and
moral education effectively. They emphasize collaboration as central to sustaining educational
initiatives that promote unity. Olsen (2020) conceptualizes strategic educational management as the
deliberate design of institutional culture that prioritizes ethical leadership and accountability in schools.
The culture established within educational institutions plays a significant role in reinforcing civic
virtues among learners.
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Each of these perspectives underscores strategic educational management as more than administrative
tasks; it involves leadership that aligns educational practices with the moral and civic goals needed for
national cohesion and development. This management must account for context-specific challenges and
actively incorporate mechanisms to monitor and evaluate ethical outcomes within education systems.

Civic Education

Civic education is broadly defined as the educationa process that equips individuals with the
knowledge, skills, and attitudes necessary to participate effectively and responsibly in civic life. It ams
to foster awareness of citizenship rights, democratic governance, and the duties that sustain collective
welfare. Hughes and Ramirez (2017) defined civic education as a lifelong socialization process that
builds democratic competence and encourages critical engagement with political systems, emphasizing
its role in social integration. Verma and Patel (2018) described civic education as a pedagogical
approach that cultivates respect for pluralism and nurtures inclusive citizenship, thereby bridging ethnic
and cultural divides essential for national unity.

Andersson et al. (2019) viewed civic education as a mechanism for promoting social justice
through active participation, underscoring its role in empowering marginalized communities and
reducing socia inequalities. Taylor and Morgan (2020) explained civic education a transformative
practice that enhances not only political knowledge but also the ethical reasoning capacities of learners,
encouraging moral deliberation within democratic contexts. In the context of strategic educational
management, civic education must be systematically integrated into curricula and school cultures to
build a citizenry that is aware of rights and duties, capable of ethical decision-making, and committed to
sustaining national unity. Effective management ensures that civic education is not marginalized but
serves as a core component of schooling aligned with national development aims.

Moral Education

Moral education is commonly understood as the intentional development of ethical values,
virtues, and character traits that guide individual and collective conduct. It encompasses teaching that
ingtills principles such as honesty, respect, responsibility, and empathy. Roberts and Caine (2018)
defined moral education as a critical domain of schooling that nurtures ethical judgment and promotes
socia responsibility, which is fundamental for peaceful coexistence and socia harmony. Kim and Lee
(2019) described moral education as a dynamic, dialogical process that encourages reflection on moral
dilemmas and supports the internalization of values compatible with societal norms.

Jensen and Kumar (2020) viewed mora education as a culturally responsive pedagogy that
adapts ethical instruction to diverse socio-cultural settings, which is essential in pluralistic nations.
Silvaand Torres (2021) characterized moral education as a strategic intervention for reducing antisocial
behaviors and promoting pro-social engagement among youths, thereby enhancing community well-
being. Within the framework of strategic educational management, moral education must be prioritized
as a means to build character and social cohesion. Managers need to create school environments where
ethical values are lived and modeled by educators, reinforcing moral learning as integral to the national
unity and development project.

National Unity

National unity refers to the sense of oneness and shared identity among citizens within a
country, transcending ethnic, religious, or regional differences. It implies mutual respect, socia
cohesion, and allegiance to common national values. Bhatia and Singh (2018) defined national unity as
socia solidarity sustained through inclusive governance and shared cultural narratives. Smith (2019)
described national unity as a product of intergroup trust and equitable resource distribution that reduce
tensionsin diverse societies. Larsen (2022) viewed national unity as a continuous process of negotiation
and accommodation that must be underpinned by ethical commitments within the citizenry. Educational
management that effectively integrates civic and moral education can play a significant role in
cultivating national unity, offering a platform for building shared values and promoting social harmony.
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National Development

National development encompasses economic progress, social welfare, political stability, and
environmental sustainability, collectively improving citizens’ quality of life. Kaur and Sharma (2018)
defined national development as multidimensional progress requiring human capital investment,
including education focused on ethical and civic competencies. Todaro (2013) viewed nationa
development is the multidimensional process involving major changes in social structures, popular
attitudes, and national institutions, as well as the acceleration of economic growth, the reduction of
inequality, and the eradication of absolute poverty.

Rweyemamu (2020) explained national development as the process of restructuring the
economy in such a way that the basic needs of the majority of people are met, and the potential of the
nation is fully realized. Morris and Johnson (2021) link education with national development through
the creation of responsible citizens who contribute to democratic stability and economic productivity.
Strategic educational management of civic and moral education is indispensable for national
development as it nurtures a citizenry capable of responsible participation and ethical decision-making
critical to the nation’s advancement.

Ways of Promoting Strategic Educational Management of Civic and Moral Education: A Catalyst
for National Unity and Development

In an era shaped by rising socia divison and ethical uncertainty, education holds immense
potential in developing responsible and morally conscious citizens. Strategic management of civic and
moral instruction offers a strong approach for promoting national unity and long-term development.
Thoughtful, proactive actions from educators and policymakers help to instill values such as
citizenship, integrity, and socia responsibility throughout the learning process. The following are key
ways of promoting strategic educationa management to effectively implement civic and moral
education as a catalyst for national progress:

Visionary Educational Leadership for National Unity and Development

Visionary educational leadership describes leaders in education who articulate a compelling
future for schools that extends beyond administrative tasks, inspiring change that promotes moral and
civic growth. Such leaders motivate staff and students to engage with broad societal goals, developing
environments that emphasize ethical citizenship and socia cohesion. Their leadership style includes
strategic planning that addresses community values and societal challenges, influencing policies and
educational culture. Dimitrov and Ivanov (2017) demonstrated how principals’ visionary leadership
directly influenced the development of a school ethos that prioritized moral values and civic
engagement, leading to increased student participation in community activities and a stronger sense of
socia responsibility within the school environment. Okoye and Nwankwo (2019) highlighted how
visionary leadership strategies were used to align school programs with national unity objectives, which
led to increased student participation in civic activities and reinforced their dedication to social
cohesion. Soderberg and Lund (2021) found that Scandinavian educational leaders who integrated
themes of national identity into their school visions were able to strengthen students’ sense of belonging
and foster a more inclusive school community. Fernandez and Silva (2022) found that Chilean
principals who adopted inclusive leadership approaches effectively promoted civic education, which
contributed to greater social harmony within their schools and communities. Tadesse and Bekele (2023)
found that Ethiopian secondary school leaders who employed visionary practices successfully
encouraged community involvement and moral education, leading to enhanced social responsibility
among students.

Visionary leadership in education cultivates ingtitutional environments that advance civic and
moral education, reinforcing national unity and social development by inspiring educators and learners
to embrace shared values, address societal chalenges thoughtfully, and contribute actively to the
collective well-being of their communities.
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Curriculum Innovation and I ntegration for National Unity and Development

Curriculum innovation and integration involve redesigning educational content to combine
various disciplines and embed civic and moral education throughout. This approach transforms isolated
teaching of ethics or citizenship into an integrated experience that reflects real-world complexities,
allowing learners to apply moral reasoning across different contexts. Curriculum integration helps
students understand their roles within society and enhances their commitment to shared national values.
Makarova and Petrova (2018) found that integrating civic education into history and literature curricula
led to stronger student identification with national heritage and ethical principles, enhancing students’
ability to critically engage with their cultural identity and societal responsibilities. Zhang and Lee
(2020) demonstrated how South Korean schools utilized interdisciplinary civic modules, which
increased students’ participation in community service and civic discussions, thereby promoting a
deeper understanding of democratic values and active citizenship among learners. Costa and Ferreira
(2022) found that embedded moral education into multiple subjects enhanced students’ critical thinking
about social issues. Khalil (2023) highlighted that combined entrepreneurship with social responsibility
content, producing graduates with heightened ethical awareness. Ndlovu and Chirwa (2024) reported on
Zambian curriculum reforms integrating citizenship education into Social Studies, resulting in improved
civic engagement among learners and fostering a greater sense of responsibility toward community
development and national unity.

Curricular innovation that integrates civic and moral themes across disciplines enriches student
learning and contributes to nationa unity and societal progress by promoting critical thinking, ethical
decison-making, and a sense of shared responsibility among learners, preparing them to actively
participate in building cohesive and resilient communities.

Teacher Professional Development for National Unity and Development

Teacher professional development involves ongoing training and learning opportunities
designed to equip educators with the knowledge, skills, and attitudes necessary for effective delivery of
civic and mora education. Professional growth helps teachers adopt innovative teaching methods,
reflect on ethical issues, and respond to societal changes, thereby influencing students” moral and civic
development. Kovéacs and Téth (2017) analyzed Hungarian in-service teacher training programs
focused on citizenship education, finding significant improvement in teachers’ confidence and
instructional methods. Lungu and Mwale (2019) reported that workshops conducted in Malawi helped
teachers develop strategies for teaching moral education that increased student ethical awareness. Aziz
and Rahman (2021) studied Malaysian professional development initiatives that promoted inquiry-
based learning in ethics, which led to higher student engagement and encouraged educators to adopt
more reflective and student-centered approaches in teaching moral values. Silva and Martinez (2022)
investigated Portuguese teacher networks that encouraged reflective practice on civic education,
contributing to more effective classroom delivery. Kim and Park (2024) explored South Korean digital
mentoring systems supporting teachers in moral pedagogy, enhancing instructional quality through peer
feedback and promoting a collaborative professional culture that improved educators’ confidence and
effectivenessin delivering civic and moral education.

Ongoing professional development prepares teachers to deliver meaningful civic and mord
education, promoting national unity and developmental goals by equipping educators with updated
knowledge, innovative teaching strategies, and the ability to address complex social issues within the
classroom environment.

Stakeholder Collaboration for National Unity and Development

Stakeholder collaboration refers to partnerships among educators, families, community
organizations, government agencies, and civil society, working together to support civic and moral
education. These partnerships bring together different resources and perspectives, creating a
comprehensive approach to education that reflects community values and enhances social
responsibility. Lopez and Navarro (2018) studied Spanish schools’ cooperation with community
groups, finding that collaborative efforts increased student civic engagement and community

A Publication of Association of Educational Management and Policy Practitioner, Nigeria.

40



Scientific Journal of Educational Research and Law (SJERAL) Volume 6 (1) July, 2025

awareness. Ahmed (2020) observed Nigerian schools partnering with traditional leaders and local
authorities to reinforce moral education, resulting in strengthened community-school ties. Salonen and
Virtanen (2021) documented Finnish educational programs involving multiple stakeholders, which
improved inclusivity in civic learning and student participation, creating stronger connections between
schools, families, and local communities that supported students’ development as active and responsible
citizens. Moyo and Dube (2023) reported on Zambian schools collaborating with NGOs to implement
citizenship education programs, leading to expanded community involvement. Gonzélez and Ramirez
(2024) examined Mexican schools’ engagement with families and local organizations, which enhanced
students’ ethical understanding and social responsibility.

Collaboration among stakeholders enriches civic and moral education initiatives, supporting
socia cohesion and national unity by combining diverse perspectives, resources, and expertise to create
more relevant and impactful educational experiences that resonate with the needs of the community.
Policy Alignment and Implementation for National Unity and Devel opment
Policy alignment and implementation describe the harmonization of educational policies with curricular
goals, teacher training, and community expectations to deliver consistent civic and moral education.
Alignment transforms broad governmental objectives into actionable practices in schools, requiring
adequate resources and mechanisms for monitoring and enforcement. Dlamini and Nkos (2017)
investigated South African education reforms designed to align citizenship education policy with
classroom practices, reporting improved policy coherence and school implementation.

Petrovi¢ and Jovanovi¢ (2019) analyzed Serbian efforts to synchronize national education
policies with civic teaching in secondary schools, highlighting challenges and successes in execution.
Yilmaz and Demir (2021) studied Turkey’s moral education policies, identifying obstacles to effective
policy enactment at the school level, including limited resources, insufficient teacher training, and
challenges in aligning national directives with local school contexts, which hindered the full realization
of policy goals. Herndndez and Torres (2023) reported Colombian schools adapting national directives
on values education, achieving greater consistency between policy and practice by tailoring
implementation strategies to local contexts and engaging educators in collaborative decision-making
processes. Badu and Owusu (2024) reviewed Ghanaian strategies addressing gaps between policy
formulation and classroom realities in civic education delivery, highlighting efforts to improve resource
alocation, teacher training, and community involvement to bridge discrepancies and enhance the
effectiveness of civic education programs.

Alignment of policies with educational practices promotes effective civic and moral education,
contributing to national cohesion and development by creating a unified framework that guides
educators, supports consistent implementation, and responds to the evolving needs of society.

Use of Technology and Mediafor National Unity and Devel opment

The use of technology and mediain civic and moral education involves employing digital tools,
multimedia content, and online platforms to enrich learning experiences. Technology facilitates
interactive instruction, access to diverse viewpoints, and engagement with contemporary issues,
enhancing students’ understanding and commitment to civic responsibilities. Wang and Zhang (2018)
found that digital storytelling increased engagement and moral reflection among students in Chinese
schools, providing vivid narratives related to citizenship. Lopes and Almeida (2020) showed that
Portuguese educators using social media platforms enabled students to participate actively in civic
discussions and debates.

Garcia and Ruiz (2022) examined e-learning platforms delivering citizenship education in Latin
American countries, noting improved access and learning outcomes as students engaged with
interactive content and diverse perspectives, which enhanced their understanding of democratic
principles and social responsibilities. Ozdemir and Aydin (2023) reported Turkish schools utilizing
augmented reality applications to teach national history and ethics, making learning immersive and
memorable while increasing student motivation and deepening their connection to cultural heritage and
moral values. Kamau and Wanjiku (2024) documented mobile learning programs supporting rural
Kenyan students’ civic education, overcoming geographical barriers to quality education.
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Integrating technology and media into civic education enhances engagement and access,
supporting national unity and educational development by providing dynamic learning experiences,
facilitating communication across diverse groups, and enabling students to explore complex social
issues through innovative digital tools.

Monitoring and Evaluation Systemsfor National Unity and Development

Monitoring and evaluation systems involve establishing processes to track the implementation
and effectiveness of civic and moral education initiatives. These systems collect and analyze data to
guide improvements, accountability, and decision-making, helping educators and policymakers assess
the impact of their programs on student learning and social outcomes. Nasser and Haddad (2017)
examined evaluation frameworks used in Lebanese citizenship education projects, showing how
systematic monitoring improved program adjustments and outcomes.

Ivanov and Stoyanova (2019) studied Bulgarian schools’ use of monitoring tools to assess
moral education programs, identifying areas needing enhancement such as instructional consistency,
student engagement, and alignment with national values, thereby offering insights for targeted
improvements in program delivery. Park and Choi (2021) analyzed South Korean formative assessment
practices in civic learning, reporting positive effects on student engagement and ethical understanding,
asregular feedback and reflective activities encouraged learners to critically examine societal issues and
their roles as responsible citizens. Silvaand Carvalho (2023) documented evaluation methods applied to
Portuguese values education initiatives, facilitating evidence-based policy refinement through
systematic data collection, stakeholder input, and performance tracking, which led to more responsive
and effective educational strategies. Moyo and Banda (2024) reviewed Zambia’s monitoring systems
for civic education programs, noting their role in sustaining program quality and relevance through
regular assessments, community feedback mechanisms, and data-driven adjustments that aigned
educational practices with national civic goals.

Effective monitoring and evaluation support continuous improvement of civic and moral
education, advancing nationa unity and development goals through informed decision-making,
identification of best practices, and timely interventions that ensure educational programs remain
responsive to societal needs and values.

Conclusion

Strategic educational management stands as a formidable means of harnessing civic and moral
education to build cohesive, ethically grounded societies capable of sustained development. The
interplay of visionary leadership, curriculum innovation, teacher development, stakeholder engagement,
policy coherence, technological integration, and evaluative frameworks constitutes a comprehensive
strategy to address the challenges confronting education systems in diverse societies. Without a
purposeful approach that embeds these dimensions into the structure of schooling, the aspirations for
national unity and progress will remain unrealized. Evidence from recent scholarship affirms that
educational management can serve as a driving force through which ethical citizenship and social
harmony are nurtured, moving nations toward shared prosperity and enduring peace.

Suggestions
To strengthen the strategic management of civic and moral education as a catalyst for national
unity and development, key stakeholders across the education sector must take deliberate and
coordinated actions. The following suggestions outline practical steps aimed at enhancing the design,
delivery, and sustainability of values-based education:
e Educational leaders should champion visionary leadership focused on moral and civic values to
inspire ethical educational environments.
e Curriculum developers should prioritize integration of civic and moral themes across disciplines
to deepen relevance and coherence.
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e Teachers need accessto regular professional development programs that enhance their ability to
facilitate ethical reasoning and civic engagement.

e School administrators and policymakers should build partnerships with parents and community
groups to reinforce moral education beyond the classroom.

e Policymakers must establish clear and supportive frameworks mandating civic and moral
education, accompanied by effective implementation monitoring.

e Educational institutions should adopt modern technologies and media tools to diversify and
modernize civic and moral education delivery.

e Evaluators and educational managers are encouraged to implement rigorous monitoring and
assessment systems to measure the impact of civic and moral education programs.
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